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23(1,1*�5(0$5.6��:LOOLDP�6��5HHVH��$&9)$�&KDLU
$&9)$�&KDLU�:LOOLDP�5HHVH�EHJDQ�E\�ZHOFRPLQJ�WZR�JXHVWV��0U��7RVKLUR�2]DZD�
'HSXW\�'LUHFWRU�*HQHUDO�IRU�1RUWK�$PHULFDQ�$IIDLUV�LQ�-DSDQ·V�0LQLVWU\�RI�)RUHLJQ
$IIDLUV��DQG�0U��+LWRVKL�2]DZD��RI�WKH�(PEDVV\�RI�-DSDQ�

´7KH�SUHVHQFH�RI�WKHVH�GLVWLQJXLVKHG�JXHVWV�LV�YHU\�ZHOFRPH�µ�KH�WROG�SDUWLFLSDQWV�
´DQG�UHIOHFWV�WKH�LQWHUHVW�RI�WKH�-DSDQHVH�JRYHUQPHQW�LQ�OHDUQLQJ�PRUH�DERXW�WKH�8�6�
JRYHUQPHQW·V�ZRUN�ZLWK�1*2V�µ��$&9)$�LV�PRUH�WKDQ����\HDUV�ROG��0U��5HHVH
FRQWLQXHG���&RPPLWWHH�PHPEHUVKLS�FKDQJHV�HYHU\�WZR�\HDUV��DQG�WKLV�LV�WKH�ILIWK
PHHWLQJ�RI�WKH�FXUUHQW�&RPPLWWHH��7KLV�&RPPLWWHH�KDV�RUJDQL]HG�LWVHOI�LQWR�WKUHH
VXEFRPPLWWHHV��HDFK�FRQFHUQHG�ZLWK�D�PDMRU�LVVXH��7KHVH�DUH�5HVXOWV�3URFXUHPHQW�OHG
E\�3HWHU�5HLOLQJ�RI�7HFKQRVHUYH��1RQ�3UHVHQFH�&RXQWULHV�OHG�E\�5REHUW�&KDVH�RI�:RUOG
/HDUQLQJ��DQG�&LYLO�6RFLHW\�3DUWQHUVKLS�OHG�E\�/HVWHU�6DODPRQ�RI�-RKQV�+RSNLQV
8QLYHUVLW\
V�,QVWLWXWH�IRU�3ROLF\�6WXGLHV�

0U��5HHVH�QRWHG�WKH�&RPPLWWHH·V�DSSUHFLDWLRQ�IRU�WKH�VHULRXVQHVV�ZLWK�ZKLFK�86$,'
YLHZV�WKH�$&9)$·V�DJHQGD�DQG�WKH�UHVSHFW�WKH�$JHQF\�VKRZV�LWV�SDUWQHUV���+H
UHPDUNHG�SRVLWLYHO\�XSRQ�86$,'·�UHFHQW�ZRUOGZLGH�0LVVLRQ�'LUHFWRUV·�FRQIHUHQFH�LQ
ZKLFK�SDUWQHUV�ZHUH�IXOO�SDUWLFLSDQWV���0U��5HHVH�WKHQ�WKDQNHG�-RKQ�*UDQW��'LUHFWRU�RI
39&��IRU�KLV�OHDGHUVKLS�DQG�VXSSRUW�WR�$&9)$��0U��*UDQW�ZLOO�EH�OHDYLQJ�39&�WR
DVVXPH�WKH�SRVLWLRQ�RI�0LVVLRQ�'LUHFWRU�RI�86$,'�%XOJDULD�

0U��5HHVH�FRQFOXGHG�E\�LQWURGXFLQJ�WKH�NH\QRWH�VSHDNHU��7KRPDV�+��)R[��86$,'·V
$VVLVWDQW�$GPLQLVWUDWRU�IRU�3ROLF\�DQG�3URJUDP�&RRUGLQDWLRQ��0U��)R[�KDV�VHUYHG�DV
WKH�3UHVLGHQW�DQG�&(2�RI�WZR�392V��KDV�VHUYHG�RQ�WKH�%RDUG�RI�'LUHFWRUV�RI
,QWHU$FWLRQ��KDV�EHHQ�WKH�&KDLU�RI�$&9)$��DQG�ZDV�IRUPHUO\�'LUHFWRU�RI�39&�

.(<127(�$''5(66��7KRPDV�+��)R[��$VVLVWDQW�$GPLQLVWUDWRU�IRU�3ROLF\�DQG
3URJUDP�&RRUGLQDWLRQ

0U��)R[�EHJDQ�E\�DOVR�ZHOFRPLQJ�WKH�YLVLWRUV�IURP�-DSDQ��DQG�QRWLQJ�WKDW�WKHLU
SUHVHQFH�LV�D�WULEXWH�WR�WKH�&RPPLWWHH��VLQFH�LW�LV�WKH�&RPPLWWHH·V�H[DPSOH�WKDW�KDV
VWLPXODWHG�WKH�JRYHUQPHQW�RI�-DSDQ·V�GHVLUH�WR�OHDUQ�PRUH�DERXW�KRZ�WKH�8�6�
JRYHUQPHQW�ZRUNV�ZLWK�1*2V���+H�QRWHG�WKDW�WKH�UHODWLRQVKLS�EHWZHHQ�FLYLO�VRFLHW\
RUJDQL]DWLRQV�DQG�JRYHUQPHQW�IRUHLJQ�DVVLVWDQFH�LV�DQ�LPSRUWDQW�RQH��7KH�LQYLWDWLRQ�WR
86$,'·V�SULQFLSDO�SDUWQHUV�WR�SDUWLFLSDWH�LQ�WKH�UHFHQW�0LVVLRQ�'LUHFWRUV·�FRQIHUHQFH�DV
UHSUHVHQWDWLYHV�RI�WKHLU�FRPPXQLWLHV�ZDV�D�VLJQDO�RI�WKH�YDOXH�WKDW�86$,'�SODFHV�RQ
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WKHVH�UHODWLRQVKLSV��7KH�FRQIHUHQFH�ZDV�WKH�ILUVW�LQ�UHFHQW�PHPRU\�LQ�86$,'�LQ�ZKLFK
0LVVLRQ�'LUHFWRUV�IURP�DURXQG�WKH�ZRUOG�PHW�WRJHWKHU�LQ�WKH�VDPH�SODFH�DW�WKH�VDPH
WLPH�DORQJ�ZLWK�VHQLRU�PDQDJHUV�IURP�KHDGTXDUWHUV�DV�D�´FRUSRUDWH�ZKROH�µ�,W�ZDV�DOVR
WKH�ILUVW�WLPH�WKDW�PRUH�WKDQ����OHDGHUV�UHSUHVHQWLQJ�86$,'
V�SDUWQHUV�SDUWLFLSDWHG�LQ
VXFK�D�FRQIHUHQFH��QRW�DV�REVHUYHUV��EXW�DV�IXOO�SDUWLFLSDQWV��0U��)R[�UHSRUWHG�WKDW
86$,'�$GPLQLVWUDWRU�%ULDQ�$WZRRG�RSHQHG�WKH�FRQIHUHQFH�E\�ZHOFRPLQJ�´0LVVLRQ
'LUHFWRUV�DQG�3DUWQHUV�µ�7KH�FRQIHUHQFH�UHLQIRUFHG�WKH�IDFW�WKDW��DV�0U��5HHVH�KDG�QRWHG�
ZH�VKDUH�WKH�VDPH�LVVXHV�DQG�DJHQGD���$WWDFKHG���IXOO�FRQIHUHQFH�UHSRUW�

:KLOH�VRPH�RI�WKH�WRSLFV�IRFXVHG�RQ�86$,'�LQWHUQDO�RSHUDWLRQV��VXFK�DV�ZRUNIRUFH
SODQQLQJ��VWDII�WUDLQLQJ��DQG�LQIRUPDWLRQ�WHFKQRORJ\��PDQ\�PRUH�IRFXVHG�RQ�86$,'
SURFHVVHV�WKDW�KDYH�DQ�LPSDFW�RQ�SDUWQHUV��7KLV�LQFOXGHG�PDQDJLQJ�IRU�UHVXOWV�
PHDVXUHPHQW�DQG�UHSRUWLQJ��DFTXLVLWLRQ�DQG�DVVLVWDQFH��DQG�UHODWLRQV�ZLWK�SDUWQHUV�LQ
JHQHUDO�

0U��)R[�UHSRUWHG�RQ�VRPH�RI�WKH�LWHPV�GLVFXVVHG��+H�LQGLFDWHG�WKDW�FKDQJHV�DUH�EHLQJ
PDGH�WR�LPSURYH�WKH�$JHQF\
V�LPSOHPHQWDWLRQ�RI�WKH�*RYHUQPHQW�3HUIRUPDQFH�DQG
5HVXOWV�$FW�DQG�WR�PDNH�LW�HDVLHU�IRU�SDUWQHUV�WR�SDUWLFLSDWH�LQ�WKH�$JHQF\
V�VWUDWHJLF
SODQQLQJ�SURFHVV�DQG�WR�UHSRUW�RQ�UHVXOWV��&KDQJHV�WR�WKH�5HVXOWV�5HYLHZ�DQG�5HVRXUFH
5HTXHVW��5���SURFHVV�LQFOXGH�UHGXFLQJ�WKH�OHQJWK�RI�WKH�UHSRUW��UHGXFLQJ�WKH
:DVKLQJWRQ�UHYLHZ�SURFHVV��DQG�HOLPLQDWLQJ�SHUIRUPDQFH�PHDVXUHV�WKDW�DUH�QRW�XVHIXO
IRU�SURJUDP�PDQDJHPHQW��7KH�UHYLVHG�5��*XLGHOLQHV�ZLOO�EH�DYDLODEOH�LQ�WKH�QHDU
IXWXUH��$QRWKHU�LPSURYHPHQW�LV�WKDW�PRUH�WUDLQLQJ�LV�EHLQJ�RIIHUHG�WR�SURJUDP�RIILFHUV
DQG�FRQWUDFW�RIILFHUV�RQ�PDQDJLQJ�IRU�UHVXOWV�

$OVR�GLVFXVVHG�ZDV�WKH�QHHG�WR�UHYLVH�WKH�$JHQF\�6WUDWHJLF�3ODQ���0U��)R[�DIILUPHG�WKDW
86$,'�LV�FRPPLWWHG�WR�LQYROYLQJ�SDUWQHUV��LQFOXGLQJ�$&9)$��HDUO\�LQ�WKLV�SURFHVV�
7KLV�ZLOO�SURYLGH�DQ�RSSRUWXQLW\�IRU�WKH�$JHQF\�DQG�SDUWQHUV�WR�FDSWXUH�PRUH�IXOO\
ZKDW�ZH�DUH�GRLQJ�DQG�WR�LQWHJUDWH�LQWR�WKH�SODQ�WKH�FURVVFXWWLQJ�LVVXHV��VXFK�DV�JHQGHU
DQG�FLYLO�VRFLHW\�

:KLOH�WKH�$JHQF\
V�RSHUDWLQJ�H[SHQVH�EXGJHW�KDV�EHHQ�UHGXFHG�VLJQLILFDQWO\��86$,'�LV
ZRUNLQJ�WR�EXLOG�LWV�RYHUVHDV�VWUHQJWK�E\�UHSOHQLVKLQJ�LWV�UDQNV��6HYHQW\�ILYH�WR����QHZ
)RUHLJQ�6HUYLFH�RIILFHUV���ERWK�DW�WKH�,QWHUQDWLRQDO�'HYHORSPHQW�,QWHUQ��,',��DQG�PLG�
FDUHHU�OHYHOV���DUH�EHLQJ�SODFHG�WKURXJKRXW�WKH�DJHQF\�

7KHUH�LV�D�QHHG�WR�UHYLHZ�86$,'
V�SROLFLHV�LQ�UHODWLRQ�WR�QRQ�SUHVHQFH�FRXQWULHV���7KH
$&9)$·V�1RQ�3UHVHQFH�6XEFRPPLWWHH�KDV�EHHQ�KHOSIXO�LQ�GLVFXVVLRQV�WKDW�KDYH
DOUHDG\�EHHQ�KHOG�RQ�WKLV�LVVXH���$�UHYLVHG�SROLF\�IUDPHZRUN�IRU�GHFLVLRQV�DERXW
SURJUDPPLQJ�LQ�JUDGXDWLRQ�DQG�H[LW�FRXQWULHV�ZLOO�EH�IRUPXODWHG�E\�WKH�HQG�RI�WKH
\HDU�

7KH�KLJKOLJKW�RI�WKH�0LVVLRQ�'LUHFWRUV·�FRQIHUHQFH�ZDV�DQ�DSSHDUDQFH�E\�6HFUHWDU\�RI
6WDWH�0DGHOHLQH�$OEULJKW��6KH�HPSKDVL]HG�WKDW�PDNLQJ�SURJUHVV�WRZDUGV�D�ZRUOG�DV�ZH
ZDQW�LW�´LV�QRW�D�MRE�IRU�GLSORPDWV�DORQH��RU�IRU�GHYHORSPHQW�H[SHUWV�DORQH��RU�IRU
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$PHULFDQV�DORQH��RU�IRU�JRYHUQPHQWV�DORQH���,W�ZLOO�UHTXLUH�D�SRROLQJ�RI�HQHUJ\�DQG
H[SHUWLVH��UHVRXUFHV�DQG�ZLOO��,W�ZLOO�UHTXLUH�WKDW�ZH�ZRUN�ZLWK�HDFK�RWKHU��DQG�ZLWK
SDUWQHUV�IURP�DURXQG�WKH�JOREH�µ

0U��)R[�FRQJUDWXODWHG�$&9)$�IRU�WDNLQJ�RQ�WKH�LVVXH�RI�FLYLO�VRFLHW\�DQG�KRZ�LW�FDQ�EH
EHWWHU�LQWHJUDWHG�LQWR�WKH�ZKROH�IRUHLJQ�SROLF\�SURJUDP���´6XSSRUW�IRU�FLYLO�VRFLHW\�LV
IXQGDPHQWDO�WR�RXU�ZRUN�µ�KH�VDLG��´DQG�LW�LV�NH\�WR�GHYHORSPHQW�DQG�WR�VXVWDLQLQJ�RXU
HIIRUWV�µ��,W�LV�DOVR�HVVHQWLDO�IRU�EURDG�EDVHG�SDUWLFLSDWLRQ��GHPRFUDWL]DWLRQ��DQG�VWURQJ
SXEOLF�SULYDWH�SDUWQHUVKLSV��1*2V�DUH�D�YLWDO�FRPSRQHQW�LQ�WKH�IXOO�VSHFWUXP�RI
DFWLYLWLHV�LQ�ZKLFK�86$,'�LV�HQJDJHG���86$,'�LV�VWUHQJWKHQLQJ�1*2V�DQG�RWKHU�FLYLO
VRFLHW\�RUJDQL]DWLRQV�E\�IXQGLQJ�XPEUHOOD�JUDQWV��SURYLGLQJ�HQGRZPHQWV��FUHDWLQJ
QHWZRUNV�DQG�FRDOLWLRQV��DQG�VXSSRUWLQJ�FRPPXQLW\�EDVHG�RUJDQL]DWLRQV�GLUHFWO\�ZLWK
YRXFKHUV�WKDW�HQDEOH�WKHP�WR�FKRRVH�WKHLU�RZQ�VHUYLFH�SURYLGHUV�

7KH�UHJLRQDO�EXUHDXV�HDFK�KDYH�WKHLU�RZQ�DSSURDFKHV��7KH�$VLD�DQG�1HDU�(DVW��$1(�
%XUHDX�VWDUWHG�WKH�ILUVW�392�FR�ILQDQFLQJ�SURJUDP�WR�JLYH�VPDOO�JUDQWV�WR�LQGLYLGXDO
1*2V�WKURXJK�DQ�XPEUHOOD�PHFKDQLVP��6WUHQJWKHQLQJ�FLYLO�VRFLHW\�KDV�EHHQ�D�PDMRU
IRFXV�RI�WKH�(DVWHUQ�(XURSH�DQG�1HZ�,QGHSHQGHQW�6WDWHV��(1,��%XUHDX��ZLWK�SURMHFWV
VXFK�DV�WKH�'HPRFUDF\�1HWZRUN�ZKLFK�SURYLGHV�WUDLQLQJ�ZRUNVKRSV��VPDOO�JUDQWV��DQG
WHFKQLFDO�DVVLVWDQFH�WR�FLYLO�VRFLHW\�RUJDQL]DWLRQV�LQ�(DVWHUQ�(XURSH��7KH�/DWLQ�$PHULFD
DQG�WKH�&DULEEHDQ��/$&��%XUHDX�KDV�XVHG�HQGRZPHQWV�WR�VXSSRUW�FLYLO�VRFLHW\
RUJDQL]DWLRQV��HVSHFLDOO\�LQ�WKH�QDWXUDO�UHVRXUFH�PDQDJHPHQW�VHFWRU��7KH�$IULFD�%XUHDX
LV�XVLQJ�PXOWLSOH�DSSURDFKHV�WR�VWUHQJWKHQLQJ�$IULFDQ�FLYLO�VRFLHW\�RUJDQL]DWLRQV
LQFOXGLQJ�XPEUHOOD�JUDQWV��IRXQGDWLRQV��DQG�UHJLRQDO�FDSDFLW\�EXLOGLQJ�LQLWLDWLYHV�

7KH�&HQWUDO�%XUHDXV���WKH�%XUHDX�IRU�+XPDQLWDULDQ�5HVSRQVH�DQG�WKH�*OREDO�%XUHDX��
KDYH�SOD\HG�NH\�UROHV�LQ�VWUHQJWKHQLQJ�FLYLO�VRFLHW\�RUJDQL]DWLRQV���7KH�*OREDO�%XUHDX·V
'HPRFUDF\�&HQWHU�KDV�EXLOW�WKH�FDSDFLW\�RI�DGYRFDF\�JURXSV�WR�SURPRWH�GHPRFUDF\�LQ
86$,'�DVVLVWHG�FRXQWULHV�DURXQG�WKH�ZRUOG��7KH�2IILFH�RI�3ULYDWH�DQG�9ROXQWDU\
&RRSHUDWLRQ��39&��KDV�SOD\HG�D�YLWDO�UROH�LQ�VXSSRUWLQJ�WKH�HIIRUWV�RI�8�6��392V�WR
SDUWQHU�ZLWK�ORFDO�1*2V�DQG�WR�HQJDJH�LQ�FDSDFLW\�EXLOGLQJ�DFWLYLWLHV�IRU�ORFDO�1*2V�
39&�KDV�DOVR�EHHQ�DFWLYH�LQ�ZRUNLQJ�ZLWK�RWKHU�GRQRUV�WR�VWUHQJWKHQ�FLYLO�VRFLHW\
RUJDQL]DWLRQV��39&�SOD\HG�D�OHDGHUVKLS�UROH�LQ�WKH�QHZ�,QWHUQDWLRQDO�)RUXP�RQ
&DSDFLW\�%XLOGLQJ��ZKLFK�EURXJKW�WRJHWKHU�PXOWLODWHUDO�DQG�ELODWHUDO�GRQRUV��VRXWKHUQ
DQG�QRUWKHUQ�1*2V�DQG�IRXQGDWLRQV�WR�GLVFXVV�KRZ�WR�LPSURYH�FRRUGLQDWLRQ�UHODWHG�WR
VWUHQJWKHQLQJ�FLYLO�VRFLHW\�RUJDQL]DWLRQV�

1HYHUWKHOHVV�FKDOOHQJHV�UHPDLQ��2QH�RI�WKHVH�LV�WKH�HYROYLQJ�UROH�RI�8�6��392V�LQ�WKHLU
UHODWLRQV�ZLWK�ORFDO�1*2V��7KH�G\QDPLFV�RI�QRUWK�VRXWK�UHODWLRQV�DUH�FKDQJLQJ�DQG�LW�LV
LPSRUWDQW�IRU�8�6��392V�WR�ZRUN�LQ�SDUWQHUVKLS�ZLWK�ORFDO�1*2V��7KHUH�LV�D�VKLIW�IURP
VHUYLFH�GHOLYHU\�WR�FDSDFLW\�EXLOGLQJ�IRU�ORFDO�1*2�SDUWQHUV��0DNLQJ�WKLV�VKLIW�LV�QRW
HDV\�DQG�UHTXLUHV�WKDW�8�6��392V�DFTXLUH�QHZ�VNLOOV�LQ�RUGHU�WR�SOD\�QHZ�UROHV�
7KHUH�LV�D�QHHG�IRU�PRUH�GRFXPHQWDWLRQ�RI�VXFFHVV�VWRULHV�LQ�WKLV�VHFWRU��%RWK�86$,'
DQG�392V�KDYH�WDNHQ�LQQRYDWLYH�DSSURDFKHV�WR�ZRUNLQJ�ZLWK�FLYLO�VRFLHW\��EXW�ZH�KDYH
QRW�GRQH�DV�JRRG�D�MRE�RI�GLVWLOOLQJ�DQG�GLVVHPLQDWLQJ�ZKDW�ZH�KDYH�OHDUQHG���7KHUH�LV
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DOVR�D�QHHG�WR�GR�D�EHWWHU�MRE�RI�PDLQVWUHDPLQJ�ZRUN�RQ�FLYLO�VRFLHW\�DQG�V\VWHPDWLFDOO\
WUDFNLQJ�DQG�PHDVXULQJ�LWV�FRQWULEXWLRQV�WRZDUGV�PHHWLQJ�RXU�VWUDWHJLF�REMHFWLYHV��&LYLO
VRFLHW\�LV�OHVV�FOHDUO\�DUWLFXODWHG�WKDQ�RWKHU�VHFWRUV�LQ�ZKLFK�WKH�$JHQF\�ZRUNV��:KLOH
ZH�XQGHUVWDQG�WKH�UROH�RI�FLYLO�VRFLHW\�LQ�SURPRWLQJ�GHPRFUDF\��ZH�QHHG�WR�VKRZ�WKDW�LW
DOVR�FRQWULEXWHV�WR�RXU�REMHFWLYHV�LQ�RWKHU�VHFWRUV��7KLV�LV�DQ�LPSRUWDQW�LVVXH�WR�FRQVLGHU
DV�WKH�$JHQF\�UHYLVHV�LWV�VWUDWHJLF�SODQ�RYHU�WKH�FRPLQJ�\HDU����7KH�(1,�%XUHDX�KDV
GRQH�JURXQGEUHDNLQJ�ZRUN�LQ�GHYHORSLQJ�D�VXVWDLQDELOLW\�LQGH[�WKDW�LWV�0LVVLRQV�DUH
XVLQJ�WR�V\VWHPDWLFDOO\�DVVHVV�WKH�VWUHQJWK�RI�WKH�FLYLO�VRFLHW\�VHFWRU��,W�LV�KRSHG�WKDW�WKLV
WRRO�FDQ�EH�DGDSWHG�IRU�XVH�E\�0LVVLRQV�WKURXJKRXW�WKH�ZRUOG�

)LQDOO\��LW�LV�LPSRUWDQW�WR�VWUHQJWKHQ�WKH�HQDEOLQJ�HQYLURQPHQW�IRU�FLYLO�VRFLHW\��7KHUH�LV
D�QHHG�ERWK�WR�SURPRWH�WKH�ODZV�DQG�PHFKDQLVPV�WKDW�VXSSRUW�D�VWURQJ�FLYLO�VRFLHW\��DV
ZHOO�DV�WR�HQFRXUDJH�SRVLWLYH�DQG�FROODERUDWLYH�UHODWLRQVKLSV�EHWZHHQ�JRYHUQPHQWV�DQG
FLYLO�VRFLHW\�RUJDQL]DWLRQV��ZKLFK�DUH�RIWHQ�IUDXJKW�ZLWK�WHQVLRQ��IRU�UHDVRQV�UDQJLQJ
IURP�SROLWLFDO�FRQFHUQV�WR�FRPSHWLWLRQ�IRU�GRQRU�UHVRXUFHV��,W�ZLOO�DOVR�EH�LPSRUWDQW�WR
KHOS�FUHDWH�D�SKLODQWKURSLF�FXOWXUH�WR�VXVWDLQ�FLYLO�VRFLHW\�RUJDQL]DWLRQV�RYHU�WKH�ORQJ
WHUP�

0U��)R[�FRQFOXGHG�E\�VD\LQJ�WKDW�WKHVH�DUH�WRXJK�LVVXHV�WR�ZKLFK�$&9)$�KDV
FRQWULEXWHG�FRQVWUXFWLYH�GLDORJXH���+H�LQIRUPHG�WKH�SDUWLFLSDQWV�WKDW�WKH�86$,'
$GPLQLVWUDWRU�KDV�DVNHG�$&9)$�WR�GHYHORS�UHFRPPHQGDWLRQV�WR�DVVLVW�WKH�$JHQF\�VR
WKDW�LW�FDQ�GR�WKLV�ZRUN�HYHQ�EHWWHU��$&9)$
V�&LYLO�6RFLHW\�6XEFRPPLWWHH�KDV�PHW�ZLWK
VHQLRU�PDQDJHPHQW�LQ�WKH�%XUHDXV�DQG�KDV�ODLG�WKH�JURXQGZRUN�IRU�DGGUHVVLQJ�LVVXHV
UHODWHG�WR�VWUHQJWKHQLQJ�FLYLO�VRFLHW\��7KH�6XEFRPPLWWHH�KDV�SXW�WRJHWKHU�DQ�H[FLWLQJ
SURJUDP�IRU�WRGD\
V�PHHWLQJ���0U��)R[�FRQFOXGHG�E\�DVNLQJ�IRU�TXHVWLRQV�IURP�WKH�IORRU�

'LVFXVVLRQ�

$&9)$�0HPEHU�3HJJ\�&XUOLQ�UHTXHVWHG�ZRUNLQJ�GHILQLWLRQV�IRU�WKUHH�WHUPV���FLYLO
VRFLHW\��FLYLO�VRFLHW\�RUJDQL]DWLRQV��DQG�GHPRFUDF\�DQG�JRYHUQDQFH���DQG�KRZ�WKHVH
LQWHUVHFW�ZLWK�WKH�$JHQF\
V�FLYLO�VRFLHW\�DSSURDFK���0U��)R[�UHSOLHG�WKDW��FLYLO�VRFLHW\�LV
WKH�IXQFWLRQLQJ�RI�WKH�QRQ�JRYHUQPHQWDO�VHFWRUV�RI�D�VRFLHW\�LQ�UHODWLRQ�WR�WKH�SXEOLF
JRRG��RU�WKHLU�IXQFWLRQLQJ�LQ�D�FLWL]HQVKLS�FDSDFLW\��&LYLO�VRFLHW\�RUJDQL]DWLRQV�DUH
VWUXFWXUHV�WKURXJK�ZKLFK�D�VRFLHW\�FDQ�DIIHFW�WKH�SXEOLF�JRRG���7KHUH�LV�D�EURDG�UDQJH�RI
WKHVH�RUJDQL]DWLRQV�²�WKH\�FDQ�EH�JUDVVURRWV�RUJDQL]DWLRQV��FRPPXQLW\�EDVHG
RUJDQL]DWLRQV��HWF��'HPRFUDF\�DQG�JRYHUQDQFH�LV�DLPHG�DW�VWUHQJWKHQLQJ�LQVWLWXWLRQV
DQG�SUDFWLFHV�WKDW�OHDG�WR�D�FOLPDWH��VWUXFWXUHV�DQG�SURFHVVHV�WKDW�UHVXOW�LQ�IUHHGRP�RI
H[SUHVVLRQ�DQG�FKRLFH�DQG�SDUWLFLSDWLRQ�LQ�WKH�RYHUDOO�JRYHUQDQFH�RI�WKH�VRFLHW\��7KH
UROH�RI�FLYLO�VRFLHW\�RUJDQL]DWLRQV�LV�WR�SURYLGH�D�IRXQGDWLRQ�IRU�WKLV�WR�KDSSHQ��

$&9)$�0HPEHU�(OLVH�6PLWK�VDLG�WKDW�VKH�ZDV�SOHDVHG�WR�KHDU�RI�86$,'
V�LQWHUHVW�LQ
FURVVFXWWLQJ�LVVXHV�LQ�WKH�UHYLVLRQ�RI�WKH�VWUDWHJLF�SODQ��HVSHFLDOO\�JHQGHU���6KH�DVNHG
ZKDW�SURJUHVV�LV�EHLQJ�PDGH�RQ�LPSOHPHQWDWLRQ�RI�WKH�*HQGHU�3ODQ�RI�$FWLRQ���0U��)R[
UHVSRQGHG�WKDW�WKH�LQDGHTXDWH�WUHDWPHQW�RI�JHQGHU�LQ�WKH�VWUDWHJLF�SODQ�LV�RQH�UHDVRQ
ZK\�WKH�$JHQF\�LV�UHYLVLQJ�WKH�SODQ�DKHDG�RI�WKH�UHTXLUHG�UHYLVLRQ�LQ�������*HQGHU�LV



�

RQH�RI�WKRVH�DUHDV�WR�EH�LQWHJUDWHG�LQ�WKH�VWUDWHJLF�SODQ�DV�D�FURVVFXWWLQJ�LVVXH�ZLWKLQ�WKH
RWKHU�VWUDWHJLF�REMHFWLYHV�LQ�D�ZD\�WKDW�LV�WUDFNDEOH��DOWKRXJK�QRW�D�FURVVFXWWLQJ�VWUDWHJLF
REMHFWLYH�LWVHOI���(IIRUWV�KDYH�DOUHDG\�EHHQ�XQGHUWDNHQ�WR�GHYHORS�PHDVXUHPHQW�DQG
HYDOXDWLRQ�WRROV�WR�WUDFN�LW��:LWKLQ�33&�D�WHDP�KDV�EHHQ�IRUPHG�WR�FRQGXFW�DQ
HYDOXDWLRQ�WR�GHWHUPLQH�ZKDW�SURJUHVV�KDV�EHHQ�PDGH�RQ�JHQGHU�XQGHU�WKH�FXUUHQW
VWUDWHJLF�SODQ�

$&9)$�0HPEHU�7HG�:HLKH�TXHVWLRQHG�WKH�IDFW�WKDW�5HTXHVWV�IRU�$SSOLFDWLRQV��5)$V�
DQG�5HTXHVWV�IRU�3URSRVDOV��5)3V��RIWHQ�XVH�GLIIHUHQW�GHILQLWLRQV�RI�FLYLO�VRFLHW\
RUJDQL]DWLRQV�UDQJLQJ�IURP�WKH�YHU\�EURDG�WR�WKH�YHU\�QDUURZ���+H�QRWHG�WKDW�86$,'·V
SROLF\�VWDWHPHQWV�SOD\�RXW�LQ�WKH�LQVWUXPHQWV�WKDW�DUH�XVHG�WR�SURJUDP�UHVRXUFHV��DQG�LW
LV�WKH�ODQJXDJH�RI�5)$V�DQG�5)3V�WKDW�ZLOO�GHWHUPLQH�KRZ�FLYLO�VRFLHW\�RUJDQL]DWLRQV
DUH�GHILQHG�LQ�SUDFWLFH���0U��:HLKH�DVNHG�ZKHWKHU�33&�KDV�PHFKDQLVPV�WR�PRQLWRU
5)$V�DQG�5)3V�WR�HQVXUH�WKDW�WKH�GHILQLWLRQV�XVHG�E\�WKH�0LVVLRQV�DQG�%XUHDXV�DUH
FRQVLVWHQW�DQG�LQ�FRQIRUPDQFH�ZLWK�SROLF\�

0U��)R[�UHSOLHG�WKDW�LW�LV�DSSURSULDWH�WR�WDNH�GLIIHUHQW�DSSURDFKHV�LQ�GLIIHUHQW�FRQWH[WV�
:KLOH�33&�GRHV�QRW�KDYH�D�PRQLWRULQJ�UROH��LW�LV�LQ�D�SRVLWLRQ�WR�GHWHUPLQH�WKH
GHILQLWLRQV�XVHG�LQ�WKH�VWUDWHJLF�SODQ�DQG�WR�SURPRWH�VWUDWHJLF�FKRLFHV�VR�WKDW�VHOI�
SROLFLQJ�WDNHV�SODFH�ZLWKLQ�WKH�%XUHDXV��+H�DFNQRZOHGJHG�WKDW�DW�SUHVHQW��WRR�PXFK
HPSKDVLV�KDV�EHHQ�SODFHG�RQ�WKH�GHPRFUDF\�DQG�JRYHUQDQFH�DVSHFWV�RI�FLYLO�VRFLHW\
RUJDQL]DWLRQV��EXW�WKDW�WKH�$JHQF\�SODQV�WR�EURDGHQ�WKH�HPSKDVLV�WR�LQFOXGH�RWKHU�UROHV
DQG�W\SHV�RI�RUJDQL]DWLRQV�

$&9)$�0HPEHU�%RE�&KDVH�UHTXHVWHG�DQ�XSGDWH�RQ�WKH�RQJRLQJ�QHJRWLDWLRQV�EHWZHHQ
86$,'�DQG�WKH�6WDWH�'HSDUWPHQW�LQ�UHODWLRQ�WR�WKH�FRRUGLQDWLRQ�RI�IRUHLJQ�DIIDLUV
UHVSRQVLELOLWLHV���0U��)R[�UHSOLHG�WKDW�GLVFXVVLRQV�KDYH�WDNHQ�SODFH�RYHU�WKH�ODVW�PRQWK
RQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�ODZ�IRU�UHRUJDQL]DWLRQ�RI�IRUHLJQ�DIIDLUV�DJHQFLHV��7KHUH
ZLOO�EH�D�UHSRUW�E\�'HFHPEHU����������DQG�D�SODQ�E\�$SULO����������7KH�VHSDUDWHQHVV�RI
86$,'�LV�D�JLYHQ��0U��)R[�UHSOLHG��DQG�WKH�FKDOOHQJH�LV�KRZ�WR�GHILQH�FRRUGLQDWLRQ�WR
SUHVHUYH�LWV�GLVWLQFWQHVV�ZKLOH�DW�VDPH�WLPH�FRQIRUPLQJ�WR�WKH�6HFUHWDU\�RI�6WDWH
V
SROLFLHV�PDLQWDLQLQJ�IRUHLJQ�DVVLVWDQFH�DV�SDUW�RI�IRUHLJQ�SROLF\�

3$1(/�',6&866,21����+RZ�GR�FLYLO�VRFLHW\�RUJDQL]DWLRQV�FRQWULEXWH�WR�VXVWDLQDEOH
GHYHORSPHQW��KRZ�FDQ�86�GHYHORSPHQW�DVVLVWDQFH�IDFLOLWDWH�WKHVH�FRQWULEXWLRQV��DQG
ZKDW�QHHGV�WR�EH�FKDQJHG�LQ�FXUUHQW�SROLFLHV�DQG�SUDFWLFH"�

3DQHOLVWV��'U��/HVWHU�6DODPRQ��&KDLU��$&9)$�&LYLO�6RFLHW\�6XEFRPPLWWHH��0RGHUDWRU��
'U��1RUPDQ�8SKRII��3URIHVVRU�RI�,QWHUQDWLRQDO�$JULFXOWXUDO�'HYHORSPHQW��&RUQHOO
8QLYHUVLW\��'U��5DPRQ�'DXERQ��$VVRFLDWH��7KH�.HWWHULQJ�)RXQGDWLRQ��'U��0LFKDHO
:RROFRFN��6RFLDO�6FLHQWLVW��'HYHORSPHQW�5HVHDUFK�*URXS��7KH�:RUOG�%DQN�
5RV�7HQQ\VRQ��'LUHFWRU��/HDUQLQJ�DQG�/HDGHUVKLS�3URJUDPPHV��7KH�3ULQFH�RI�:DOHV
%XVLQHVV�/HDGHUV�)RUXP��%/)���DQG�'U��&KDUOHV�$NLQROD��&RXQWU\�'LUHFWRU�
7HFKQRVHUYH��1LJHULD



�

'U��/HVWHU�6DODPRQ�LQWURGXFHG�WKH�SDQHOLVWV�DQG�WKH�WRSLF��$&9)$�KDV�EHHQ�DFWLYH�IRU
PRUH�WKDQ����\HDUV�ZLWK�WKH�DLP�RI�VWUHQJWKHQLQJ�WKH�UHODWLRQVKLS�EHWZHHQ�FLYLO�VRFLHW\
RUJDQL]DWLRQV�DQG�1*2V�DQG�WKH�8�6��*RYHUQPHQW��<HW�FLYLO�VRFLHW\�RUJDQL]DWLRQV�KDYH
EHFRPH�D�QHZ�IRUFH�RQ�WKH�ZRUOG�VFHQH�LQ�WKLV�GHFDGH�ZLWK�WKH�XQSUHFHGHQWHG�XSVXUJH
RI�ORFDO�FLYLO�VRFLHW\�RUJDQL]DWLRQV���QXPEHULQJ�LQ�WKH�KXQGUHGV�RI�WKRXVDQGV���LQ
FRXQWULHV�LQ�ZKLFK�86$,'�ZRUNV��&LYLO�VRFLHW\�RUJDQL]DWLRQV�VKDUH�WKH�IROORZLQJ�ILYH
FKDUDFWHULVWLFV������WKH\�DUH�RUJDQL]DWLRQV��LQ�WKDW�WKH\�DUH�RUJDQL]HG�DURXQG�VKDUHG
SXUSRVHV������WKH\�DUH�QRQ�JRYHUQPHQWDO��DQG�QRW�SDUW�RI�WKH�VWDWH�DSSDUDWXV������WKH\
DUH�QRQ�SURILW��LQ�WKDW�WKH\�GR�QRW�GLVWULEXWH�SURILWV�WR�WKHLU�RZQHUV������WKH\�DUH�VHOI�
JRYHUQLQJ��UDWKHU�WKDQ�H[WHUQDOO\�FRQWUROOHG��DQG�����WKH\�DUH�YROXQWDU\��ERWK�LQ�WKH
VHQVH�RI�EHLQJ�QRQ�FRPSXOVRU\�DQG�LQ�WKH�VHQVH�RI�YROXQWDU\�LQYROYHPHQW�LQ�WKHLU
JRYHUQDQFH�RU�RSHUDWLRQV�

7KLV�QHZ�SKHQRPHQRQ�RI�FLYLO�VRFLHW\�RUJDQL]DWLRQV�QHFHVVDULO\�FKDQJHV�WKH�UROHV�DQG
UHVSRQVLELOLWLHV�RI�GLIIHUHQW�SOD\HUV�LQ�WKH�GHYHORSPHQW�SURFHVV��:KDW�DUH�WKH
FRQWULEXWLRQV�DQG�VWUHQJWKV�WKDW�LQGLJHQRXV�FLYLO�VRFLHW\�RUJDQL]DWLRQV�EULQJ�WR�WKH
SURFHVV"�+RZ�FDQ�86$,'�DQG�RWKHU�GRQRUV�EHVW�HQFRXUDJH�WKHVH�FRQWULEXWLRQV�DQG
GHYHORS�WKHVH�VWUHQJWKV"�:KDW�DUH�WKH�OLPLWDWLRQV�RI�WKHVH�RUJDQL]DWLRQV�DQG�ZKDW�FDQ
86$,'�GR�WR�KHOS�WKHP�RYHUFRPH�WKHVH�OLPLWV"�:KDW�DUH�WKH�LPSOLFDWLRQV�IRU�WKH�UROH�RI
86�392�FRPPXQLW\"�$QG�ZKDW�KDV�WR�FKDQJH�WR�HQDEOH�WKHP�WR�UHVSRQG
DSSURSULDWHO\"�7KHVH�DUH�WKH�TXHVWLRQV�WKDW�ZLOO�EH�H[SORUHG�E\�WKH�SDQHOLVWV�

86$,'�KDV�PDGH�VLJQLILFDQW�SURJUHVV�LQ�VXSSRUWLQJ�WKH�HIIRUWV�RI�FLYLO�VRFLHW\
RUJDQL]DWLRQV��6HHNLQJ�WR�EHWWHU�XQGHUVWDQG�86$,'·V�DSSURDFK�WR�FLYLO�VRFLHW\��WKH
$&9)$�&LYLO�6RFLHW\�6XEFRPPLWWHH�KDV�FDUULHG�RXW�D�VXUYH\�RI�86$,'�VHQLRU�VWDII
WKURXJKRXW�WKH�FHQWUDO�DQG�UHJLRQDO�EXUHDXV�WR�JHW�D�VHQVH�RI�ZKDW�WKH�$JHQF\�LV�GRLQJ
DV�D�ZKROH�WR�SURPRWH�WKH�VHFWRU��:LWK�WRGD\·V�SDQHO�DQG�GLVFXVVLRQ��WKH�6XEFRPPLWWHH
KDV�UHDFKHG�RXWVLGH�WKH�DJHQF\�WR�VHH�ZKR�HOVH�LV�PDNLQJ�FRQWULEXWLRQV�LQ�WKLV�VHFWRU�
7KH�DLP�RI�WKH�SDQHO�LV�WR�VWLPXODWH�DFWLYH�GLDORJXH�DERXW�WKH�IXWXUH�GLUHFWLRQ�RI�FLYLO
VRFLHW\�SROLFLHV�

'U��6DODPRQ�RSHQHG�WKH�SDQHO�GLVFXVVLRQ�E\�SRVLQJ�WKH�IROORZLQJ�TXHVWLRQ�WR�WKH
SDQHOLVWV��86$,'�KDV�VL[�EURDG�EDVHG�JRDOV��:KDW�GR�SDQHO�PHPEHUV�WKLQN�DERXW�WKH
FRQWULEXWLRQ�RI�FLYLO�VRFLHW\�WR�WKHVH�JRDOV"�&DQ�LQGLJHQRXV�1*2V�FRQWULEXWH�WR�WKH
RWKHU�ILYH��HYHQ�WKRXJK�86$,'�FXUUHQWO\�DUWLFXODWHV�D�UROH�IRU�WKHVH�RUJDQL]DWLRQV�LQ
RQO\�RQH�RI�WKHP���GHPRFUDF\�DQG�JRYHUQDQFH�"

'U��8SKRII�UHVSRQGHG�WKDW�FLYLO�VRFLHW\�RUJDQL]DWLRQV�HPHUJH�LQ�UHVSRQVH�WR�WZR�W\SHV
RI�VLWXDWLRQV��7KH�ILUVW�LV�LQ�VLWXDWLRQV�LQ�ZKLFK�SHRSOH�OLYH�OLYHV�RI�TXLHW�GHVSHUDWLRQ��WKH
VHFRQG�LV�LQ�VLWXDWLRQV�RI�QDWXUDO�GLVDVWHU�RU�VRPH�RWKHU�VKRFN��IRU�H[DPSOH��WKH
KXUULFDQH�LQ�&HQWUDO�$PHULFD�RU�WKH�FULVLV�LQ�6RXWK�.RUHD��,Q�JHQHUDO��FLYLO�VRFLHW\
RUJDQL]DWLRQV�KDYH�EHHQ�VXFFHVVIXO�LQ�DGGUHVVLQJ�FULVHV�



�

'U��:RROFRFN�DJUHHG��QRWLQJ�WKDW�WKH�:RUOG�%DQN�KDV�EHHQ�ORRNLQJ�DW�WKH�KDQGOLQJ�RI
FULVHV�E\�FLYLO�VRFLHW\�RUJDQL]DWLRQV��VXFK�DV�QDWXUDO�GLVDVWHUV�DQG�WKH�6RXWK�(DVW�$VLDQ
FULVLV��7KH�%DQN�KDV�IRXQG�WKDW�IDPLQH�LV�WKH�DUHD�LQ�ZKLFK�FLYLO�VRFLHW\�RUJDQL]DWLRQV
DUH�PRVW�HIIHFWLYH�

%\�WKHLU�QDWXUH��'U��$NLQROD�SRLQWHG�RXW��FLYLO�VRFLHW\�RUJDQL]DWLRQV�KDYH�EHHQ
DGGUHVVLQJ�WKH�ILYH�JRDOV�RI�86$,'�EHVLGHV�GHPRFUDF\�DQG�JRYHUQDQFH��)RU�H[DPSOH��LQ
1LJHULD��PLFURFUHGLW�DQG�EXVLQHVV�FUHDWLRQ�1*2V�KDYH�GRQH�PXFK�PRUH�WKDQ�WKH\�VHW
RXW�WR�GR��,Q�VXFK�D�ODUJH�FRXQWU\��LQWHUQDWLRQDO�392V�FDQQRW�KDYH�DQ�LPSDFW�ZLWKRXW
ZRUNLQJ�LQ�SDUWQHUVKLS�ZLWK�ORFDO�1*2V��)RU�WKLV�UHDVRQ�WKH\�KDYH�IRFXVHG�RQ
VWUHQJWKHQLQJ�WKH�FDSDFLWLHV�RI�ORFDO�1*2V��7KH�VWUHQJWKV�RI�ORFDO�1*2V�LQFOXGH�
OHJLWLPDF\��XQGHUVWDQGLQJ�RI�ORFDO�FLUFXPVWDQFHV��WKHLU�DELOLW\�WR�SURYLGH�VHUYLFH
GHOLYHU\��DQG�WKHLU�DELOLW\�WR�DGGUHVV�LVVXHV�RI�GHPRFUDF\�DQG�JRYHUQDQFH��VXFK�DV
ZRPHQ
V�YRWLQJ�ULJKWV��LQ�ZD\V�WKDW�LQWHUQDWLRQDO�392V�FDQQRW�

0V��7HQQ\VRQ��RI�WKH�3ULQFH�RI�:DOHV�%XVLQHVV�/HDGHUV�)RUXP��%/)���DGGHG�WKDW�IURP
KHU�RUJDQL]DWLRQ·V�SRLQW�RI�YLHZ��FLYLO�VRFLHW\�RUJDQL]DWLRQV�ZRUNLQJ�LQ�UHODWLRQVKLSV
ZLWK�RWKHU�VHFWRUV�RI�VRFLHW\�FDQ�EH�D�OHDGLQJ�IRUFH�LQ�VXVWDLQDEOH�GHYHORSPHQW���%/)�KDV
WKUHH�ZRUNLQJ�REMHFWLYHV��VKH�H[SODLQHG��7KHVH�DUH�WR�SURPRWH�UHVSRQVLEOH�EXVLQHVV
SUDFWLFHV��WR�SURPRWH�FURVV�VHFWRU�SDUWQHUVKLSV��DQG�WR�FUHDWH�DQ�HQDEOLQJ�HQYLURQPHQW
WR�EULQJ�DERXW�WKH�ILUVW�WZR��,Q�HPHUJLQJ�HFRQRPLHV��D�GRZQVL]LQJ�RI�JRYHUQPHQWDO
DSSDUDWXV�RFFXUV�LQ�ZKLFK�FLYLO�VRFLHW\�KDV�DQ�LPSRUWDQW�UROH�WR�SOD\�LQ�GHYHORSLQJ
HQWUHSUHQHXULDO�VNLOOV�DQG�DQ�HQWUHSUHQHXULDO�VSLULW��,Q�DGGLWLRQ��LW�FDQ�KDYH�LPSDFW�E\
WUDLQLQJ�EXVLQHVV�LQ�HWKLFDO�SUDFWLFHV��6KH�GHVFULEHG�VSHFLILF�FDVHV�ZKHUH�FLYLO�VRFLHW\�KDV
EHHQ�FULWLFDO�WR�VXVWDLQDEOH�GHYHORSPHQW��)RU�H[DPSOH��LQ�WKH�3KLOLSSLQHV��DQ�1*2
VHUYHG�DV�D�EURNHU�EHWZHHQ�D�FKLFNHQ�FRPSDQ\�DQG�IDUPHUV��HQDEOLQJ�WKH�IDUPHUV�WR
OHDUQ�WR�SURGXFH�WKH�FRUQ�WKDW�WKH�FRPSDQ\�KDG�EHHQ�LPSRUWLQJ�DW�KLJK�FRVW�

'U��'DXERQ�H[SODLQHG�WKDW�WKH�.HWWHULQJ�)RXQGDWLRQ�LV�D�UHVHDUFK�DQG�DFWLRQ
IRXQGDWLRQ��,WV�DFWLYLWLHV�KDYH�FHQWHUHG�RQ�D�QDWLRQDO�LVVXHV�IRUXP�QHWZRUN�LQ�WKH�86
DQG�QRZ�LV�XQGHUWDNLQJ��VLPLODU�DFWLYLWLHV�LQ�WKH�LQWHUQDWLRQDO�DUHQD��WKURXJK�WKH
&RQVRUWLXP�IRU�,QWHUQDWLRQDO�'HPRFUDF\�

7KH�QH[W�TXHVWLRQ�SRVHG�E\�'U��6DODPRQ�ZDV��+RZ�GRHV�RQH�PDNH�WKH�FDVH�WKDW�DQ
RUJDQL]DWLRQ�OLNH�86$,'�RXJKW�WR�GHYRWH�D�VKDUH�RI�LWV�UHVRXUFHV�WR�GHYHORSLQJ�FLYLO
VRFLHW\�DW�D�WLPH�RI�VKULQNLQJ�UHVRXUFHV"�

´2QH�FDQ�SRLQW�WR�WKH�FRQWULEXWLRQV�WKDW�KDYH�EHHQ�PDGH�E\�FLYLO�VRFLHW\�RUJDQL]DWLRQV��
VDLG�'U��8SKRII��1*2V�KDYH�WKH�DXWRQRP\�DQG�WKH�LQGHSHQGHQFH�WKDW�DOORZV�WKHP�WR
GR�WKLQJV�WKDW�JRYHUQPHQW�EXUHDXFUDFLHV�FDQQRW�

'U��:RROFRFN�SRLQWHG�RXW�WKDW�HYDOXDWLRQV�VKRXOG�HQDEOH�WKH�EHQHILWV�RI�SDUWLFLSDWLRQ�WR
VSHDN�IRU�WKHPVHOYHV��+H�H[SODLQHG�WKDW�WKH�ILQGLQJV�RI�D�:RUOG�%DQN�VWXG\�RQ�WKH
LPSDFW�RI�SDUWLFLSDWLRQ�DUH�WKDW�SURMHFWV�WKDW�DUH�EDVHG�RQ�D�KLJK�OHYHO�RI�SDUWLFLSDWLRQ
DUH�ILYH�WLPHV�PRUH�OLNHO\�WR�EH�HIIHFWLYH�WKDQ�WKRVH�WKDW�DUH�QRW��:KDW�LV�WKH�G\QDPLF



�

WKDW�H[SODLQV�WKLV"�'U��:RROFRFN�SURSRVHG�WKDW�LW�LV�WKH�V\QHUJ\�EHWZHHQ�IRUPDO
H[SHUWLVH�DQG�ORFDO�H[SHUWLVH��RU�VRFLDO�LQWHOOLJHQFH�

&LWLQJ�WKH�ZRUN�RI�'RXJODV�1RUWK��'U��'DXERQ�SRVLWHG�WKDW�LW�LV�UHODWHG�WR��WUDQVDFWLRQ
FRVWV����ZKHQ�UXOHV�RI�JDPH�DUH�NQRZQ��WKHQ�WKH�WUDQVDFWLRQ�FRVWV�DUH�UHGXFHG���VLQFH
VRFLDO�FDSLWDO�UHVXOWV�LQ�ORZHUHG�WUDQVDFWLRQ�FRVWV��+H�H[SODLQHG�WKDW�WKHUH�DUH�GLIIHUHQW
W\SHV�RI�VRFLDO�FDSLWDO���WKDW�RSHUDWLQJ�DW�WKH�FRPPXQLW\�OHYHO�DV�ZHOO�DV�WKDW�RSHUDWLQJ
DW�WKH�SXEOLF�OHYHO��DQG�WKDW�WKRVH�WZR�PXVW�EH�EULGJHG�WR�FRQYHUW�WR�D�´KLJK�WUXVWµ
VRFLHW\�

'U��8SKRII�FRXQWHUHG�WKDW�WKH�QRWLRQ�RI�WUDQVDFWLRQ�FRVWV�LV�UHGXFWLRQLVW��$�KXPDQ�EHLQJ
LV�PRUH�WKDQ�D�SXUVXHU�RI�QDUURZ�VHOI�LQWHUHVW��$�KXPDQ�EHLQJ�LV�D�SDUW�RI�D�FRPPXQLW\�
DQG�VWULYHV�WR�EH�D�SDUW�RI�D�FRPPXQLW\��7KLV�LV�SUHFLVHO\�ZKDW�FLYLO�VRFLHW\�KDV�WR�RIIHU��
ZKLFK�LV�VRPHWKLQJ�PRUH�WKDQ�QDUURZ�VHOI�LQWHUHVW��'U��'DXERQ�FDXWLRQHG�WKDW
VWUHQJWKHQLQJ�RUJDQL]DWLRQV�WKHPVHOYHV�LV�QRW�D�JXDUDQWHH�WKDW�WKH\�ZLOO�EH�HIIHFWLYH�LI
WKH\�DUH�EHKROGHQ�WR�RU�GHSHQGHQW�XSRQ�WKH�ORFDO�JRYHUQPHQW�

�3HUKDSV�ZH�DUH�URPDQWLFL]LQJ�WKLV�VHFWRU���VDLG�'U��6DODPRQ���:KDW�LV�WKH�GDUN�VLGH�RI
WKLV�VHFWRU"�)RU�H[DPSOH��WKH�SKHQRPHQRQ�RI�¶EULHIFDVH�1*2V·�ZKR�UHFHLYH�PRQH\�DQG
GLVDSSHDU�LQWR�WKH�QLJKW��+RZ�GR�ZH�PLQLPL]H�WKHVH�ULVNV�DQG�DGGUHVV�VXFK�FRQFHUQV"�

0V��7HQQ\VRQ�H[SODLQHG�DQ�H[HUFLVH�XVHG�E\�%/)�WR�JHW�WUDLQHHV�IURP�WKH�WKUHH�VHFWRUV
ZLWK�ZKLFK�WKH\�ZRUN�WR�WDNH�D�ORRN�DW�WKH�VWUHQJWKV�DQG�ZHDNQHVVHV�RI�WKHLU�RZQ
VHFWRUV�DQG�WKH�RWKHU�WZR�VHFWRUV��7UDLQHHV�DUH�DVNHG�ZKDW�WKH\�EHOLHYH�WKHLU�RZQ
VHFWRUV�KDYH�WR�RIIHU�WRZDUGV�VXVWDLQDEOH�GHYHORSPHQW�DQG�ZKDW�WKH�RWKHU�VHFWRUV�KDYH
WR�RIIHU���$�VRFLHW\�LV�VWURQJ���VDLG�0V��7HQQ\VRQ���ZKHQ�WKHVH�WKUHH�VHFWRUV�DUH�HTXDOO\
VWURQJ��7KXV�WKH�TXHVWLRQ�EHFRPHV�
+RZ�ZLOO�WKLV�VRFLHW\�EH�VXVWDLQHG�ZLWK
FRQWULEXWLRQV�IURP�DOO�WKHVH�VHFWRUV���7KLV�PRGHO�GRHV�QRW�DVVXPH�WKDW�WKH�EXVLQHVV
FRPPXQLW\�ZLOO�WDNH�RYHU�WKH�UROH�RI�EHLQJ�DQ�DLG�GRQRU��7KHUH�LV�D�QHHG�IRU�D�PRGHO
WKDW�LQWHJUDWHV�DLG�LQWR�EXVLQHVV�WKDW�GRHV�PRUH�WKDQ�VLPSO\�WDFN�LW�RQ�DW�WKH�HQG�RI�WKH
GD\�ZKHQ�WKHUH�LV�H[WUD�PRQH\��7KLV�UHODWLRQVKLS�EXLOGLQJ�UROH��RU�LQWHUPHGLDU\�UROH��LV
RQH�WKDW�FDQ�EHVW�EH�SOD\HG�E\�FLYLO�VRFLHW\�RUJDQL]DWLRQV�

'U��$NLQROD�SURSRVHG�WKDW�DPRQJ�WKH�VWUHQJWKV�RI�FLYLO�VRFLHW\�RUJDQL]DWLRQV�DUH�WKH
VRFLDO�IXQFWLRQV�WKDW�WKH\�IXOILOO��$PRQJ�WKHLU�ZHDNQHVVHV�LV�WKHLU�VK\QHVV�DERXW
GRFXPHQWLQJ�WKHLU�VXFFHVVHV��$�ODFN�RI�UHVRXUFHV�LV�D�FRQVWUDLQW�IDFHG�E\�WKHVH
RUJDQL]DWLRQV��ZKLFK�DUH�PRYLQJ�DZD\�IURP�EHLQJ�LQIRUPDO�JURXSV�WR�IRUPDO�JURXSV�
7KH�FRQFHSW�RI�DQ�1*2�LV�D�QHZ�RQH�LQ�PRVW�SDUWV�RI�WKH�ZRUOG��7KHUH�LV�DOVR�WKH�LVVXH
RI�FUHGLELOLW\�ERWK�IURP�ORFDO�DQG�IURP�GRQRU�SHUVSHFWLYHV���7KHUH�LV�D�QHHG�IRU�FDSDFLW\
EXLOGLQJ��EXW�WKHUH�LV�DOVR�D�QHHG�WR�PHHW�WKHP�ZKHUH�WKH\�DUH���DQG�WKH\�DUH�QHZ�DQG
\RXQJ���FRQFOXGHG�'U��$NLQROD�

2QH�PXVW�GLVWLQJXLVK�EHWZHHQ�WKH�OLPLWDWLRQV�WKDW�DUH�LQKHUHQW�WR�1*2V�YHUVXV�WKH
LVVXH�RI�FRUUXSW�1*2V��'U��:RROFRFN�SRLQWHG�RXW��7KHUH�LV�DOVR�WKH�LVVXH�RI�VXEVWLWXWLQJ
1*2��SURYLGHG�VHUYLFHV�ZLWK�VHUYLFHV�WKDW�JRYHUQPHQWV�VKRXOG�EH�SURYLGLQJ��2QH



�

LQKHUHQW�OLPLWDWLRQ�LV�UHODWHG�WR�VFDOLQJ�XS��$V�1*2V�EHFRPH�PRUH�VXFFHVVIXO�VKRXOG
WKH\�WKHQ�FORVH�GRZQ�EHFDXVH�WKH\�VXFFHHGHG�RU�VKRXOG�WKH\�VFDOH�XS"�7KLV�GHSHQGV�RQ
WKH�FRQWH[W�RXW�RI�ZKLFK�WKH\�HPHUJHG��'LG�WKH\�HPHUJH�DV�D�UHVSRQVH�WR�DQ�DEVHQFH�RI
VHUYLFHV�ZKLFK�JRYHUQPHQWV�VKRXOG�EH�SURYLGLQJ�EXW�DUH�QRW��RU�GLG�WKH\�HPHUJH
EHFDXVH�JDSV�H[LVWHG�WKDW�1*2V�VKRXOG�ILOO��DQG�WKDW�WKH\�WKHQ�VXFFHHGHG�LQ�ILOOLQJ"

'U��6DODPRQ�SRLQWHG�RXW�WKDW�UHVRXUFHV�FDQ�FKDQJH�DQ�RUJDQL]DWLRQ��LQ�ZD\V�WKDW�DUH�QRW
DOZD\V�SRVLWLYH���´+RZ�FDQ�86$,'�UHDFK�WKHVH�RUJDQL]DWLRQV�ZLWKRXW�RYHUZKHOPLQJ
WKHP�ZLWK�IXQGV"µ�KH�TXHULHG�

'U��'DXERQ�VXJJHVWHG�WKDW�86$,'�VKRXOG�LQYHVW�LQ�WKH�VHW�RI�UHODWLRQVKLSV�DPRQJ�WKH
GLIIHUHQW�VHFWRUV�RI�VRFLHW\�DQG�DPRQJ�FLYLO�VRFLHW\�RUJDQL]DWLRQV�WKHPVHOYHV��,W�ZRXOG
DOVR�EH�XVHIXO�WR�H[DPLQH�WKH�FRQGLWLRQV�WKDW�FUHDWHG�FKDQJH�LQ�SODFHV�OLNH�7XSHOR�
0LVVLVVLSSL��DQG�%DQDQD�.HOO\�LQ�1HZ�<RUN��WR�VHH�ZKDW�ZDV�QRW�VLPSO\�WKH�UHVXOW�RI
VHUHQGLSLW\��DQG�WKHQ�WU\�WR�UHSOLFDWH�WKRVH�FRQGLWLRQV�

'U��8SKRII�FRPPHQWHG�WKDW�RQH�SUREOHP�LV�WKDW�ZH�WDNH�D�KHWHURJHQHRXV�SKHQRPHQRQ
DQG�WU\�WR�JHQHUDOL]H�DQG�HVVHQWLDOL]H�LW���´2U�µ�KH�VDLG��´ZH�WU\�WR�GLFKRWRPL]H�LW³IRU
H[DPSOH��WKHUH�DUH�JRRG�RQHV�DQG�EDG�RQHV��3DUW�RI�ZKDW�ZH�VHH�LV�GXH�WR�WKH�OLPLWV�RI
RXU�FRJQLWLYH�IXQFWLRQV��:H�WHQG�WR�GLFKRWRPL]H�WKLQJV�DV�JRRG�RU�EDG��7KLV�LV�UHODWHG
WR�ODQJXDJH�µ�+H�SURSRVHG�XVLQJ�D�SKUDVH�IURP�%XGGKLVW�SKLORVRSK\�WKDW��´7KLQJV�H[LVW
QRW�LQ�WKHLU�HVVHQFH��EXW�LQ�WKHLU�FRQWLQJHQFH�µ�´:KDW�DQ�1*2�LV�GHSHQGV�RQ�PDQ\
IDFWRUV��:H�QHHG�WR�WKLQN�LQ�D�PXFK�PRUH�UHOD[HG�DQG�SXUSRVHIXO�ZD\�µ�KH�FRQFOXGHG�

'LVFXVVLRQ�

7KH�ILUVW�SRLQW�DGGUHVVHG�WR�WKH�SDQHO�ZDV�WKDW�LW�LV�UHFRJQL]HG�WKDW�RUJDQL]DWLRQV�DUH
GLIIHUHQW�DQG�WKDW�WKH\�FKDQJH�RYHU�WLPH��2QH�FDXVH�RI�WKDW�FKDQJH�FDQ�EH�GRQRU
LQWHUYHQWLRQ��3URYLGLQJ�DVVLVWDQFH�WR�DQ�RUJDQL]DWLRQ�FDQ�FKDQJH�LWV�FKDUDFWHU��'RQRU
RUJDQL]DWLRQV�VKRXOG�ORRN�FORVHO\�DW�WKH�DVVLVWDQFH�WKH\�DUH�SODQQLQJ�WR�SURYLGH�WR
RUJDQL]DWLRQV�WR�HQVXUH�WKDW�LW�LV�QRW�XQGHUPLQLQJ�WKH�TXDOLWLHV�WKH\�ZDQW�WR�VWUHQJWKHQ�
)RU�H[DPSOH��D�SDUWLFLSDWRU\�RUJDQL]DWLRQ�FDQ�EHFRPH�OHVV�VR�ZKHQ�PRQH\�LV�FKDQQHOHG
WR�PHPEHUV��:KDW�FDQ�86$,'�DQG�8�6��392V�GR�WR�EXLOG�XS�WKH�´EDQNµ�RI�VRFLDO
FDSLWDO"�$UH�WKHUH�H[DPSOHV�RI�VXFFHVVIXO�VWUDWHJLHV�IRU�EXLOGLQJ�VRFLDO�FDSLWDO�LQ
VRFLHWLHV"

'U��:RROFRFN�UHVSRQGHG�WKDW�GRQRUV�VXFK�DV�86$,'�DQG�WKH�:RUOG�%DQN�DUH�QRW�LQ�WKH
EXVLQHVV�RI�FUHDWLQJ�FLYLO�VRFLHW\��:KDW�LV�NH\�LV�WKH�UROH�RI�WKH�VWDWH�DQG�SXEOLF�SROLFLHV
LQ�FUHDWLQJ�D�VLWXDWLRQ�WKDW�FRQWULEXWHV�WR�UHGXFLQJ�LQHTXDOLW\�DQG�WR�HPSRZHULQJ�DQG
JLYLQJ�YRLFH�WR�XQHPSRZHUHG�JURXSV��HVSHFLDOO\�ZRPHQ��7KH�%DQN�KDV�OHDUQHG�WKDW�LW
JHWV�´PRUH�EDQJ�IRU�WKH�EXFNµ�ZKHUH�SDUWLFLSDWRU\�PHFKDQLVPV�DUH�LQ�SODFH��ZKHQ�WKHUH
LV�VRXQG�PDQDJHPHQW��DQG�ZKHQ�SXEOLF�LQVWLWXWLRQV�DUH�DFFRXQWDEOH��7KXV�WKH�UROH�RI
WKH�%DQN�LV�WR�SURPRWH�WKH�NLQGV�RI�SROLFLHV�WKDW�HQDEOH�WKHVH�FRQGLWLRQV�WR�GHYHORS�
´7LQNHULQJ�ZLWK�WKH�VRFLDO�VWUXFWXUH�RI�D�VRFLHW\�LV�WLQNHULQJ�ZLWK�G\QDPLWH�µ�KH
FRQFOXGHG�



��

'U��'DXERQ�DJUHHG�WKDW�PRQH\�GRHV�FKDQJH�RUJDQL]DWLRQV�DQG�WKDW�GRQRUV�VKRXOG�VHHN
ZD\V�WR�VXSSRUW�RUJDQL]DWLRQV�ZLWKRXW�PDNLQJ�WKHP�GHSHQGHQW��'LUHFW�DVVLVWDQFH�OHDGV
WR��GHSHQGHQFH��WKH�TXHVWLRQ�LV�KRZ�GR�ZH�KHOS�WKHP�EXLOG�XS�DV�LQVWLWXWLRQV�VR�WKH\
FDQ�GR�WKRVH�WKLQJV�WKHPVHOYHV�ZLWK�WKHLU�RZQ�IXQGV"

$&9)$�0HPEHU�%UDGIRUG�6PLWK�FRQJUDWXODWHG�WKH�SDQHO��IRU�DUULYLQJ�DW�PLGGOH
JURXQG�EHWZHHQ�WKH�FORXGV�DQG�WKH�JURXQG���+H�RIIHUHG�D�FULWLTXH�RI�WKH�SDQHO·V
GHILQLWLRQ�RI�D�FLYLO�VRFLHW\�RUJDQL]DWLRQ��7KH�GHILQLWLRQ�PXVW�LQFOXGH�D�YLVLRQ�RI�WKH�W\SH
RI�VRFLHW\�WKDW�\RXU�RUJDQL]DWLRQ�LV�WU\LQJ�WR�FUHDWH��DQG�PXVW�WDNH�LQWR�DFFRXQW�WKH
YDOXHV�WKDW�WKH�RUJDQL]DWLRQ�HPERGLHV��+H�H[SODLQHG�WKDW�LI�RQH�ORRNV�RQO\�DW�WKH�ILYH
FULWHULD�IRU�D�FLYLO�VRFLHW\�RUJDQL]DWLRQ�WKDW�ZHUH�SURSRVHG��PDQ\�RUJDQL]DWLRQV�FRXOG
ILOO�WKHP��IRU�H[DPSOH��+DPDV�ZKLFK�SURYLGHV�PDQ\�VHUYLFHV�EXW�IDOOV�VKRUW�RQ
GHPRFUDF\��RU�WKH�1DWLRQDO�5LIOH�$VVRFLDWLRQ�RU�DQWL�DERUWLRQ�JURXSV�LQ�WKH�8QLWHG
6WDWHV���$LG�DJHQFLHV�PXVW�PDNH�FKRLFHV�JXLGHG�E\�WKHLU�XQGHUVWDQGLQJ�RI�WKH�YDOXHV
UHSUHVHQWHG�

$&9)$�0HPEHU�.DWKU\Q�:ROIRUG�DVNHG�WKDW�JLYHQ�WKDW�WUDGH�RYHUSRZHUV�DLG��LQ�WKH
FRQWH[W�RI�HFRQRPLF�JOREDOL]DWLRQ��ZKHUH�WKHUH�DUH�RIWHQ�QR�UHJXODWRU\�PHFKDQLVPV�
ZKDW�LV�WKH�UROH�RI�FLYLO�VRFLHW\"

0V��7HQQ\VRQ�UHVSRQGHG�WKDW�FLYLO�VRFLHW\�LV�EDVHG�RQ�WKH�HPSRZHUPHQW�RI�WKH
LQGLYLGXDO��&LYLO�VRFLHW\�LV�WKH�JXDUGLDQ�RI�KHULWDJH�DQG�FXOWXUDO�YDOXHV��7KDW�DVSHFW�FDQ
DIIHFW�WKH�QHJDWLYH�HIIHFWV�RI��JOREDOL]DWLRQ��WKH�JHQHUDOL]HG�FRQJORPHUDWH�YLHZ�RI�WKH
ZRUOG���&LYLO�VRFLHW\�LV�WKH�VHFWRU�IURP�ZKLFK�KDYH�FRPH�WKH�PRVW�FUHDWLYH�DQG
LPDJLQDWLYH�VROXWLRQV�DQG�UHVSRQVHV��)RU�H[DPSOH��WKH�*UDPHHQ�%DQN�LV�QRZ�LQLWLDWLQJ
D�SHQVLRQ�SODQ�IRU�SRRU�IDPLOLHV�ZKLFK�ZLOO�DGGUHVV�SRSXODWLRQ�SUREOHPV��VLQFH�KDYLQJ
PDQ\�FKLOGUHQ�LV�FXUUHQWO\�WKH�RQO\��SHQVLRQ�SODQ��DYDLODEOH�WR�SRRU�IDPLOLHV�LQ�PDQ\
FRXQWULHV��6KH�DGGHG�WKDW�FLYLO�VRFLHW\�RUJDQL]DWLRQV�FDQ�SUHVVXUH�IRU�DSSURSULDWH
´JRRGµ�LQYHVWPHQW�LQ�D�FRXQWU\��7KH\�FDQ�SHWLWLRQ�JRYHUQPHQWV�WR�UHTXLUH�WKDW
LQYHVWRUV�IROORZ�FHUWDLQ�SROLFLHV��RU�WKDW�WKH\�RIIHU�VRPHWKLQJ�RI�YDOXH�WR�WKH�FRXQWU\�
,QGLYLGXDOV�ZLWK�LQWHUPHGLDU\�W\SH�VNLOOV��RU�ZKR�FDQ�EH�PHGLDWRUV�EHWZHHQ�EXVLQHVV
DQG�JRYHUQPHQW��ZLOO�EH�LQFUHDVLQJO\�LQ�GHPDQG�LQ�FLYLO�VRFLHW\�RUJDQL]DWLRQV�

'U��6DODPRQ�DVNHG���,VQ
W�JOREDOL]DWLRQ�WKH�OHYHU�WKDW�ZLOO�OHDG�VRPH�FRUSRUDWLRQV�WR
HQWHU�LQWR�VRPH�RI�WKHVH�SDUWQHUVKLSV"�7KLV�PD\�EH�WKH�RQO\�EHQHILW�WR�UHVXOW�IURP
JOREDOL]DWLRQ��

'U��:RROFRFN�UHVSRQGHG�WKDW�JOREDOL]DWLRQ�FDQ�EH�JRRG�RU�EDG�IRU�D�VRFLHW\�GHSHQGLQJ
RQ�WKH�FRQIOLFW�UHVROXWLRQ�PHFKDQLVPV�DYDLODEOH�DW�WKH�PDFUR�OHYHO�DQG�RQ�WKH�VWUHQJWK
RI�LWV�FLYLO�VRFLHW\�RUJDQL]DWLRQV�DW�WKH�PLFUR�OHYHO��%RWK�DVVLVW�FRXQWULHV�WR�ZHDWKHU�WKH
VWRUP��+RZ�FRXQWULHV�ZHDWKHU�WKH�VWRUP�DOVR�GHSHQGV�RQ�WKH�GHJUHH�RI�HTXDOLW\
WKURXJKRXW�WKH�VRFLHW\�
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$&9)$�0HPEHU�7HG�:HLKH�SRLQWHG�RXW�WKDW�ZH�KDYH�GLYLGHG�WKH�ZRUOG�XS�LQWR
EXVLQHVV��FLYLO�VRFLHW\�RUJDQL]DWLRQV��DQG�JRYHUQPHQWV��,V�WKLV�GLYLVLRQ�XVHIXO"�+DYH
WKHRUHWLFLDQV�FRPH�XS�ZLWK�GLIIHUHQW�GLYLVLRQV"�:KHUH�GR�RUJDQL]DWLRQV�VXFK�DV�WKH
*UDPHHQ�%DQN�ILW�LQ"�,V�LW�D�EDQN"�,V�LW�DQ�1*2"�:KHUH�GR�FRRSHUDWLYHV�ILW�LQ"

'U��6DODPRQ�UHSOLHG�WKDW�WKH�WUDGLWLRQDO�GLYLVLRQ�ZDV�EHWZHHQ�WKH�SXEOLF�DQG�SULYDWH
VSKHUHV��'U��8SKRII�DGGHG�WKDW�JRYHUQPHQW�LV�EDVHG�RQ�JRYHUQDQFH�SULQFLSOHV��EXVLQHVV
RQ�SURILW�PRWLYHV��DQG�FLYLO�VRFLHW\�RQ�VHOI�KHOS��,Q�WKH�UHDO�ZRUOG�VRPH�FRPELQDWLRQV
ZRUN�EHWWHU�WKDQ�RWKHUV��:H�KDYHQ·W�ILJXUHG�RXW�\HW�KRZ�WR�JHW�DOO�WKUHH�ZRUNLQJ�ZHOO
WRJHWKHU��'U��:RROFRFN�UHPLQGHG�SDUWLFLSDQWV�WKDW�GXULQJ�WKH���V�DQG���V��WKH�KH\GD\
RI�SROLFLHV�EDVHG�RQ�PRGHUQL]DWLRQ�WKHRULHV��FLYLO�VRFLHW\�ZDV�YLHZHG�DV�VRPHWKLQJ�WKDW
ZDV�EDVHG�RQ�EDFNZDUG�YDOXHV�WKDW�QHHG�WR�EH�SXUJHG�WR�DGYDQFH�

0V��7HQQ\VRQ�VXJJHVWHG�WKDW�FLYLO�VRFLHW\�LV�DV�ROG�DV�VRFLHW\�LWVHOI���)RU�H[DPSOH�
UHOLJLRXV�LQVWLWXWLRQV�KDYH�WUDGLWLRQDOO\�EHHQ�FRQVLGHUHG�WR�EH�DV�LPSRUWDQW�DV
JRYHUQPHQW�RU�EXVLQHVV��5HFHQWO\�FLYLO�VRFLHW\�KDV�EHHQ�´KLMDFNHGµ�E\�GHPRFUDF\�DQG
JRYHUQDQFH��ZKHQ�LW�LV�DFWXDOO\�PXFK�EURDGHU��7KH�WKUHH�VHFWRUV�RI�JRYHUQPHQW�
EXVLQHVV�DQG�FLYLO�VRFLHW\�DUH�QRW�DFFHSWHG�LQ�DOO�VRFLHWLHV��2UJDQL]DWLRQV�VXFK�DV�WKH
*UDPHHQ�%DQN�VHUYH�DV�LQWHUPHGLDULHV�DPRQJ�WKH�WKUHH�VHFWRUV�

0V��&DWKU\Q�7KRUXS�RI�86$,'·V�%XUHDX�IRU�3ROLF\�DQG�3URJUDP�&RRUGLQDWLRQ�DGGHG
WKDW�WKHUH�LV�D�QHHG�WR�ILQG�ZD\V�RI�OLQNLQJ�WKH�WKUHH�VHFWRUV��'R�ZH�VWUHQJWKHQ�FLYLO
VRFLHW\�RUJDQL]DWLRQV�RU�GR�ZH�DOORZ�WKHP�WR�JURZ"�7KHUH�LV�D�QHHG�WR�GR�ERWK��7KHUH�LV
DOVR�D�QHHG�WR�VWUHQJWKHQ�WKH�HQYLURQPHQW�LQ�ZKLFK�WKH\�ZRUN��7KHUH�LV�D�QHHG�WR
VWUHQJWKHQ�WKHLU�FDSDFLW\�WR�GR�ZRUN��$QG�ILQDOO\�WKHUH�LV�D�QHHG�WR�VWUHQJWKHQ�WKH
OLQNDJHV��ERWK�YHUWLFDO�DQG�KRUL]RQWDO��DPRQJ�WKH�WKUHH�VHFWRUV�

,Q�FRQFOXVLRQ��'U��6DODPRQ�DVNHG�WKH�SDQHOLVWV�ZKDW�VKRXOG�EH�WKH�SULRULWLHV�IRU�86$,'
SROLF\�DQG�SUDFWLFHV"

'U��8SKRII�SRLQWHG�RXW�WKDW�FRQWLQXLW\�RI�VXSSRUW�LV�LPSRUWDQW�WR�SDUWQHUV��ZKLOH�ODFN�RI
FRQWLQXLW\��FDXVHG�E\�GRQRUV�SURYLGLQJ�VKRUW�WHUP�IXQGLQJ�DQG�WKHQ�SXOOLQJ�RXW��FDQ�EH
YHU\�GDPDJLQJ��´7KH�DLG�FRPPXQLW\�VXIIHUV�IURP�DWWHQWLRQ�GHILFLW�GLVRUGHU�µ�KH�DGGHG�
/RQJ�WHUP�VXSSRUW�VKRXOG�EH�SURYLGHG��DQG�WKLV�VKRXOG�EH�EXLOW�LQWR�86$,'·V�VWUDWHJ\
DQG�SURFXUHPHQW�UHJXODWLRQV���,Q�DGGLWLRQ��KH�QRWHG�WKDW�D�PXOWLVHFWRUDO�DSSURDFK�WR
FLYLO�VRFLHW\�LV�QHHGHG�WKDW�ZRXOG�FDWDO\]H�LQWHUVHFWRUDO�SDUWQHUVKLSV�DQG�ZRXOG�DVVLVW
ORFDO�1*2V�WR�OLQN�ZLWK�RWKHU�RUJDQL]DWLRQV�DQG�VHFWRUV�µ

'U��:RROFRFN�FRPPHQWHG�WKDW�LQ�WKH���V�DQG���V�ELJJHU�ZDV�VHHQ�DV�EHWWHU��,Q�WKH���V
DQG���V��´OHVV�ZDV�EHWWHUµ�UHJDUGLQJ�JRYHUQPHQW��,Q�WKH�����V�LW�VKRXOG�EH�WKDW�´EHWWHU
LV�EHWWHUµ�IRU�JRRG�JRYHUQPHQW��'RQRU�DJHQFLHV�VKRXOG�PRGHO�DQ�DSSURDFK�RI
SDUWQHUVKLS�ZLWK�392V�DQG�1*2V�DQG�VKRXOG�OLVWHQ�WR�WKHP��7KH�DSSURDFK�VKRXOG�EH
EDVHG�RQ�ERWK�SDUWQHUVKLS�DQG�FRPSDUDWLYH�DGYDQWDJH���ZKDW�GR�\RX�GR�ZHOO��ZKDW�GR
ZH�GR�ZHOO�



��

'U��$NLQROD�VDLG�WKDW�RQH�RI�WKH�PRVW�LPSRUWDQW�TXHVWLRQV�WKDW�UHPDLQV�WR�EH�DQVZHUHG
LV�WKH�IXWXUH�UROH�RI�8�6��392V��8�6��392V�VKRXOG�SODQ�H[LW�VWUDWHJLHV�VR�WKRVH�ORFDO
FRPSHWHQFLHV�FDQ�WDNH�RYHU��2QO\�LQ�WKLV�ZD\�ZLOO�WKH\�FRQWULEXWH�WR�VXVWDLQDEOH
GHYHORSPHQW��86$,'�VKRXOG�HQDEOH�ORFDO�RUJDQL]DWLRQV�WR�KDYH�GLUHFW�DFFHVV�WR
UHVRXUFHV��DQG�VKRXOG�VXSSRUW�FDSDFLW\�EXLOGLQJ�SURJUDPV�WKDW�WUDLQ�ORFDO�RUJDQL]DWLRQV
WR�UHSRUW�RQ�IXQGV�DQG�WR�EH�IXOO\�DFFRXQWDEOH�IRU�WKHP�

0V��7HQQ\VRQ�RIIHUHG�IRXU�UHFRPPHQGDWLRQV��6KH�VXJJHVWHG�ILUVW�WKDW�86$,'�PXVW
GHILQH�´SDUWQHUVKLS�µ��7KH�GHILQLWLRQ�VKRXOG�LQFOXGH�WKH�WZR�VHSDUDWH�FRQFHSWV�RI
VKDULQJ�ULVNV�DQG�EHQHILWV�DQG�VKDULQJ�D�UHODWLRQVKLS���+HU�VHFRQG�VXJJHVWLRQ�ZDV�WKDW
86$,'�ORRN�DW�WKH�DFWXDO�DQG�SRWHQWLDO�UROHV�RI�EXVLQHVV���EH\RQG�SKLODQWKURS\���DQG
DSSO\�WKH�OHVVRQV�OHDUQHG��7KH�WKLUG�ZDV�IRU�86$,'�WR�LQYHVW�LQ�FURVV�VHFWRU�GHOLYHU\
PHFKDQLVPV��7KH�IRXUWK�ZDV�WKDW�86$,'�VKRXOG�FRQVLGHU�LQYHVWLQJ�LQ�LQWHUPHGLDULHV
WKDW�FDQ�EXLOG�WKH�QHFHVVDU\�VNLOOV�DQG�UHODWLRQVKLSV�DPRQJ�VHFWRUV�

'U��'DXERQ�HPSKDVL]HG�WKDW�GLVFRYHU\�RI�FRPPRQ�LQWHUHVW�LV�NH\�IRU�FLYLO�VRFLHW\��$
VWURQJ�1*2�VHFWRU�LV�QHFHVVDU\�IRU�D�VWURQJ�FLYLO�VRFLHW\��EXW�LQ�WKH�DEVHQFH�RI�D
GHPRFUDWLF�FLYLF�FXOWXUH��VWURQJ�1*2V�GR�QRW�QHFHVVDULO\�UHVXOW�LQ�D�VWURQJ�FLYLO�VRFLHW\�
$�GHPRFUDWLF�FXOWXUH�OHDGV�WR�D�VWURQJ�FLYLO�VRFLHW\��ZKLFK�LQ�WXUQ�OHDGV�WR�GHYHORSPHQW�
7KXV��WKH�IRFXV�VKRXOG�DOVR�EH�RQ�GHYHORSLQJ�D�GHPRFUDWLF�FXOWXUH���,W�LV�LPSRUWDQW�DOVR
WR�UHDOL]H�WKDW�VSHFLDOL]DWLRQ�DQG�JOREDOL]DWLRQ�DUH�SDUW�RI�WKH�FRQWH[W�LQ�ZKLFK�ZH�ZRUN�
DQG�ZH�VKRXOG�XVH�WKRVH�IDFWRUV�WR�RXU�DGYDQWDJH�LQ�GHYHORSLQJ�FLYLO�VRFLHW\�

'U��6DODPRQ�VXPPDUL]HG�WKH�GLVFXVVLRQ�E\�OLVWLQJ�WKH�IROORZLQJ�SRLQWV�
• 7KHUH�LV�D�VHW�RI�LQVWLWXWLRQV�EHVLGHV�WKH�PDUNHW�DQG�WKH�VWDWH�WKDW�FRQWULEXWH�WR

PHHWLQJ�86$,'
V�REMHFWLYHV�
 

• 7KHVH�RUJDQL]DWLRQV�KDYH�KXPDQ�DQG�RWKHU�UHVRXUFHV��VXFK�DV�VRFLDO�LQWHOOLJHQFH�
 

• 7KHVH�RUJDQL]DWLRQV�HQFRXUDJH�SDUWLFLSDWLRQ��FDQ�IRVWHU�WUXVW�DQG�FDQ�FXW
�WUDQVDFWLRQ�FRVWV���DQG�FDQ�SURPRWH�HFRQRPLF�JURZWK�

 

• 7KHVH�RUJDQL]DWLRQV�KDYH�VWUHQJWKV��EXW�DOVR�OLPLWDWLRQV��DQG�VRPH�RI�WKHP�DUH�VWLOO
IUDJLOH��7KXV��ZH�PXVW�PHHW�WKHP�ZKHUH�WKH\�DUH��DV�RSSRVHG�WR�ZKHUH�ZH�DUH�

 

• 7KLV�VHFWRU�PD\�KDYH�LWV�JUHDWHVW�LPSDFW�DV�D�FDWDO\VW�IRU�UHODWLRQVKLSV�EHWZHHQ
JRYHUQPHQWV�DQG�EXVLQHVV�

 

• &RQWLQXLW\�LV�H[WUHPHO\�LPSRUWDQW�IRU�SDUWQHUV�
 

• $VVLVWDQFH�QHHGV�WR�EH�GHVLJQHG�VR�WKDW�LW�HQDEOHV�WKHVH�RUJDQL]DWLRQV�WR�SURWHFW�WKDW
ZKLFK�PDNHV�WKHP�JUHDW��7KLV�ZLOO�UHTXLUH�D�VKLIW�LQ�WKH�DLG�FRPPXQLW\
V�PRGXV
RSHUDQGL�
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• 8�6��392V�QHHG�WR�UHGHILQH�WKHLU�SDUWQHUVKLS�ZLWK�ORFDO�1*2V��7KLV�ZLOO�UHTXLUH�D
VKLIW�LQ�WKH�392V
�PRGXV�RSHUDQGL�WRZDUG�VHHLQJ�WKHPVHOYHV�DV�1*2�SDUWQHUV�

 

• 7KH�SRWHQWLDO�UROH�RI�FLYLO�VRFLHW\�RUJDQL]DWLRQV�DV�LQWHUPHGLDULHV�EHWZHHQ�RWKHU
VHFWRUV�VKRXOG�EH�IXOO\�H[SORUHG�

 

 $)7(51221�%5($.�287�6(66,216
 

 6(66,21�21(��86$,'�DQG�86�392�3ROLF\�WRZDUG�&LYLO�6RFLHW\�2UJDQL]DWLRQV
 0RGHUDWRU��'U��&KHUUL�:DWHUV��9LFH�3UHVLGHQW��,QWHU$FWLRQ
 

 :KDW�DUH�WKH�JXLGLQJ�SULQFLSOHV�DQG�RSHUDWLRQDO�SURFHGXUHV�WKDW�86$,'�DQG�8�6��392V
VKRXOG�XVH�LQ�ZRUNLQJ�VXFFHVVIXOO\�ZLWK�FLYLO�VRFLHW\�RUJDQL]DWLRQV"
 

 0RGHUDWRU�&KHUUL�:DWHUV�ZHOFRPHG�SDUWLFLSDQWV�DQG�VXJJHVWHG�WKDW�WKH�SXUSRVH�RI�WKH
JURXS�ZDV�WR�FRPH�XS�ZLWK�WKUHH�UHFRPPHQGDWLRQV�WR�WDNH�WR�86$,'�
 

 $�SDUWLFLSDQW�TXHVWLRQHG�ZKDW�LV�PHDQW�ZKHQ�ZH�WDON�DERXW�86$,'�DQG�8�6��392V
ZRUNLQJ�VXFFHVVIXOO\�ZLWK�FLYLO�VRFLHW\�RUJDQL]DWLRQV"�,V�LW�FKDQQHOLQJ�UHVRXUFHV"�2U�LV�LW
D�FRPELQDWLRQ�RI�ZRUNLQJ�DQG�FKDQQHOLQJ�UHVRXUFHV"�:H�KDYH�EHHQ�XVLQJ�WKH�ZRUG
SDUWQHUVKLS��SDUWQHUVKLS�PHDQV�DOVR�LGHQWLI\LQJ�FRPPRQ�JRDOV��5HVRXUFHV�DUH�QRW�MXVW
FDVK��EXW�DOVR�KXPDQ�UHVRXUFHV��86$,'�LV�ORRNHG�WR�DV�D�VRXUFH�RI�UHVRXUFHV��6R�ZKHQ
ZH�DUH�DVNHG�WR�WDON�DERXW�WKLV��ZKDW�LV�PHDQW"�5HVRXUFHV�RU�UHDO�SDUWQHUVKLS"
 

 6HHNLQJ�FODULILFDWLRQ��'U��:DWHUV�DVNHG���$UH�\RX�DVNLQJ�WR�ZKDW�H[WHQW�LV�WKH
IXQGDPHQWDO�TXHVWLRQ�RQH�RI�UHVRXUFHV�RU�RQH�RI�PRUH�WKDQ�UHVRXUFHV"�7HOO�XV�ZKDW
ZRUNLQJ�VXFFHVVIXOO\�ZRXOG�PHDQ�IURP�\RXU�SHUVSHFWLYH����39&�'LUHFWRU��-RKQ�*UDQW
LQWHUMHFWHG�WKDW��LQ�KLV�RSLQLRQ��VXFFHVV�PHDQV�QRW�RQO\�WKDW�DQ�RUJDQL]DWLRQ�KDV
VXFFHHGHG�LQ�DFKLHYLQJ�LWV�LPPHGLDWH�JRDOV��EXW�WKDW�LW�LV�VWURQJ�HQRXJK�WR�PRYH�RQ�DQG
DGGUHVV�RWKHU�FKDOOHQJHV�RQ�LWV�RZQ��,W�DOVR�PHDQV�WKDW�WKH�RUJDQL]DWLRQ�FDQ�PRELOL]H
UHVRXUFHV�ORFDOO\�WR�DWWDFN�WKH�SUREOHP��7KH�WUDQVIHU�RI�VNLOOV�WKXV�JRHV�ERWK�ZD\V�
 

 $&9)$�0HPEHU�.DWKU\Q�:ROIRUG�DGGHG�WKDW�WKHUH�DUH�DOVR�TXDOLWDWLYH�DVSHFWV�WR
VXFFHVV��2QH�RI�WKHVH�LV�WKH�GHJUHH�WR�ZKLFK�WKH�1*2�PDLQWDLQV�LWV�DXWRQRP\�DQG
DFFRXQWDELOLW\�WR�LWV�EDVH�FRQVWLWXHQF\��ZKLOH�LQFUHDVLQJ�LWV�WHFKQLFDO�DQG�RUJDQL]DWLRQDO
FDSDFLWLHV�
 

 6KDURQ�3DXOLQJ�RI�WKH�2IILFH�RI�'HYHORSPHQW�3URJUDPV�LQ�86$,'·V�$IULFD�%XUHDX�DVNHG
ZKHWKHU�DQ\�RI�WKH�392V�UHSUHVHQWHG�DW�WKLV�VHVVLRQ�KDG�H[SOLFLW�SROLFLHV�UHODWHG�WR
ZRUNLQJ�ZLWK�WKHLU�SDUWQHUV�DQG�ZKHWKHU�WKHVH�SROLFLHV�DUH�ZULWWHQ���$&9)$�0HPEHU
3HJJ\�&XUOLQ�UHSOLHG�WKDW�SDUWQHUVKLS�LV�D�NH\�YDOXH�DW�&('3$��3DUWQHUV�DUH�LGHQWLILHG
LQ�WKH�RUJDQL]DWLRQ
V�VWUDWHJLF�SODQ�DV�DPRQJ�LWV�PRVW�LPSRUWDQW�VWDNHKROGHUV��,Q
DGGLWLRQ��&('3$�KDV�DQ�RUJDQL]DWLRQDO�FXOWXUH�WKDW�SURPRWHV�SDUWQHUVKLS��7KHLU
SURMHFWV�DUH�QHYHU�UHIHUUHG�WR�DV�&('3$�SURMHFWV��EXW�DV�SDUWQHUV
�SURMHFWV��7KH
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RUJDQL]DWLRQ�GHILQHV�LWV�UROH�DV�D�IDFLOLWDWLQJ�SDUWQHU��UDWKHU�WKDQ�DV�DQ�LPSOHPHQWLQJ
SDUWQHU�
 

 'U��:DWHUV�HQXPHUDWHG�ZKDW�SDUWLFLSDQWV�KDG�WKXV�IDU�LQGLFDWHG�DUH�WKH�HOHPHQWV�RI
VXFFHVVIXO�SDUWQHUVKLS�
• 7KH�VKDULQJ�LQ�JRDO�VHWWLQJ
 

• $�WZR�ZD\�WUDQVIHU�RI�VNLOOV
 

• ,W�UHVXOWV�LQ�DQ�RUJDQL]DWLRQ�WKDW�LV�VWURQJ�HQRXJK�WR�PRYH�RQ�WR�DGGUHVV�RWKHU
SUREOHP

 

• 7KH�PDLQWHQDQFH�RI�HDFK�SDUWQHUV
�LGHQWLW\�DQG�DXWRQRP\
 

• $�VXIILFLHQW�GHJUHH�RI�HTXLW\�DQG�UHVSHFW
 

• ,W�UHVXOWV�LQ�PXWXDO�EHQHILWV
 

• 7KHUH�LV�WUDQVSDUHQF\�DQG�DFFRXQWDELOLW\�
 

 'U��:DWHUV�WKHQ�DVNHG���,I�WKHVH�DUH�WKH�HOHPHQWV�RI�VXFFHVVIXO�SDUWQHUVKLS��ZKDW�FDQ
86$,'�GR�WR�IDFLOLWDWH�VXFFHVVIXO�SDUWQHUVKLSV"���2QH�SDUWLFLSDQW�VDLG�WKDW�WKLV�VKRXOG
QRW�EH�D�GRQRU�GULYHQ�SURFHVV��QRU�VKRXOG�LW�EH�RYHU�SUHVFULSWLYH��,I�ERWK�SDUWQHUV�DJUHH
WR�FROODERUDWH�DQG�DUH�VDWLVILHG�ZLWK�WKH�UHVXOWV��WKDW�LV�VXIILFLHQW��,Q�DGGLWLRQ��D
GLVWLQFWLRQ�VKRXOG�EH�PDGH�EHWZHHQ�VXFFHVVIXO�SDUWQHUVKLS�DQG�JRRG�SDUWQHUVKLS��'U�
6DODPRQ�VXJJHVWHG�WKDW�PD\EH�WKH�JRDO�VKRXOG�VLPSO\�EH�RQH�RI�HQDEOLQJ�ORFDO
LQVWLWXWLRQV��,QVWHDG�RI�SUHVFULELQJ�KRZ�LW�VKRXOG�EH�GRQH��GRQRUV�VKRXOG�IRFXV�RQ
IDFLOLWDWLQJ�
 

 :KR�JHWV�WKH�FKHFN�DQG�ZKR�KDV�ILQDO�UHVSRQVLELOLW\�IRU�DFFRXQWLQJ�LV�D�VLJQLILFDQW
IDFWRU��VDLG�RQH�SDUWLFLSDQW��7KHUH�LV�DOVR�DQ�LPSRUWDQW�GLIIHUHQFH�EHWZHHQ�SURMHFWV
LQYROYLQJ�YROXQWHHUV�YHUVXV�SURMHFWV�LQYROYLQJ�PRQH\��7KH�SDUWLFLSDQW�WKHQ
UHFRPPHQGHG�WKDW�8�6��392V�DQG�ORFDO�1*2V�VLJQ�FRQWUDFWV�WRJHWKHU�VR�WKDW�ERWK�DUH
HTXDOO\�DFFRXQWDEOH�
 

 0V��&XUOLQ�VDLG�WKDW�ZKLOH�WKLV�VRXQGV�JRRG��LW�GRHVQ
W�ZRUN��6KH�FRQWLQXHG�WKDW�VKH�ZDV
SOHDVHG�WKDW�86$,'·V�2IILFH�RI�3ULYDWH�DQG�9ROXQWDU\�&RRSHUDWLRQ��39&��LV
HQFRXUDJLQJ�SDUWQHUVKLS��%XW�WKHUH�LV�D�GLVWLQFWLRQ�EHWZHHQ�DQ�DFFRXQWLQJ�PHFKDQLVP
DQG�DQ�RZQHUVKLS�PHFKDQLVP��6KH�DOVR�SRLQWHG�RXW�WKDW�SURSRVDO�ZULWLQJ�LV�D�NH\�VNLOO
WKDW�SDUWQHUV�RIWHQ�ODFN��DQG�WKDW�VKRXOG�WKHUHIRUH�EH�DQ�LPSRUWDQW�DUHD�IRU�FDSDFLW\�
EXLOGLQJ�
 

 0U��*UDQW�FRQFXUUHG�ZLWK�0V��&XUOLQ�WKDW�JUDQW�ZULWLQJ�DQG�GRQRU�NQRZOHGJH�DUH
FDSDFLWLHV�WKDW�LQWHUQDWLRQDO�392V�FDQ�DVVLVW�ORFDO�1*2V�WR�EXLOG��7KH�UHVRXUFH
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LPEDODQFH��PHDQLQJ�WKH�FRQWURO�RI�UHVRXUFHV�E\�JURXSV�IURP�WKH�1RUWK��LV�DQ�LVVXH�WKDW
FRPHV�XS�DJDLQ�DQG�DJDLQ��WKDW�QHHGV�WR�EH�ZRUNHG�RQ�VHULRXVO\�DQG�FUHDWLYHO\��7KH
YRXFKHU�SURJUDP�LQ�,QGLD�LV�DQ�H[DPSOH�RI�D�FUHDWLYH�VROXWLRQ�WR�WKLV�SUREOHP���$
SDUWLFLSDQW�HQFRXUDJHG�86$,'�WR�H[SHULPHQW�ZLWK�ZD\V�RI�SURYLGLQJ�UHVRXUFHV�ZKLOH
VLPXOWDQHRXVO\�IDFLOLWDWLQJ�H[FKDQJHV�WKURXJK�ZKLFK�ORFDO�392V�FRXOG�OHDUQ�KRZ
VSHFLILF�LQWHUYHQWLRQV�FDQ�ZRUN�LQ�WKHLU�FRXQWU\�DQG�DOVR�OHDUQ�KRZ�WKH\�KDYH�ZRUNHG�LQ
RWKHU�FRXQWULHV�
 

 'U��:DWHUV�DVNHG�SDUWLFLSDQWV�LI�D�UHFRPPHQGDWLRQ�LV�WKDW�86$,'�VKRXOG�VWLSXODWH
ZRUNLQJ�ZLWK�ORFDO�SDUWQHUV�DV�SDUW�RI�LWV�JUDQW�PDNLQJ�SURFHVV���$�SDUWLFLSDQW�SRLQWHG
RXW�WKDW�SHUKDSV�WKHUH�VKRXOGQ·W�EH�D�KDUG�DQG�IDVW�UXOH��VLQFH�SDUWQHUVKLSV�GHSHQG�RQ
WKH�ORFDO�FRQWH[W��7KHUH�DUH�FRXQWULHV�LQ�ZKLFK�RQH�KDV�JRRG�SDUWQHUV�DQG�RWKHUV�LQ
ZKLFK�RQH�GRHVQ·W���'U��:DWHUV�WKHQ�DVNHG�ZKHWKHU�VNLOO�WUDQVIHU�DQG�PXWXDO�OHDUQLQJ
VKRXOG�EH�D�JXLGLQJ�IHDWXUH�RI�86$,'�JUDQW�PDNLQJ��DQG�LI�WKHUH�LV�D�GLIIHUHQFH
EHWZHHQ�XVLQJ�ORFDO�1*2V�RU�8�6��392V�DV�LQWHUPHGLDULHV�
 

 0V��:ROIRUG�SRLQWHG�RXW�WKDW�WKHUH�LV�DQRWKHU�DOWHUQDWLYH�DQG�WKDW�LV�FRQVLGHULQJ�WKH
UROH�RI�JRYHUQPHQW��HVSHFLDOO\�PXQLFLSDO�JRYHUQPHQWV��ZKLFK�DUH�DEOH�WR�ORRN�DW�WKH
VWUHQJWKV�DQG�ZHDNQHVVHV�RI�GLIIHUHQW�RUJDQL]DWLRQV�DQG�GHYHORSPHQW�SODQV��86$,'
FDQ�HPSOR\�LWV�OHYHUDJH�ZLWK�JRYHUQPHQWV�WR�GR�VR��0U��*UDQW�DVNHG�ZKHWKHU�RQH
RSWLRQ�PLJKW�EH�ORRNLQJ�DW�SDUWQHUVKLSV�DW�WKH�QDWLRQDO�OHYHO��$QRWKHU�PLJKW�EH�WKDW
86$,'�SOD\�D�VWURQJHU�UROH�LQ�HQJDJLQJ�DW�WKH�PXQLFLSDO�DQG�ORFDO�OHYHO�
 

 $�SDUWLFLSDQW�PHQWLRQHG�WKDW�ZKLOH�WKH�IRXU�VHFWRUV�RI�EXVLQHVV��JRYHUQPHQW��FLYLO
VRFLHW\�DQG�WKH�SUHVV�KDG�UHFHLYHG�FRQVLGHUDEOH�DWWHQWLRQ�GXULQJ�WKH�GLVFXVVLRQ��OLWWOH
KDG�EHHQ�VDLG�DERXW�WKH�UROH�RI�FKXUFKHV�RU�WKH�UROH�RI�SROLWLFDO�SDUWLHV��$VLGH�IURP�WKH
1DWLRQDO�(QGRZPHQW�IRU�'HPRFUDF\��WKH�8�6��*RYHUQPHQW�SXWV�OLWWOH�PRQH\�LQWR
SROLWLFDO�SDUWLHV��7KLV�SDUWLFLSDQW�WKHQ�DVNHG�ZKHWKHU�RU�QRW�SDUW�RI�WKH�SXVK�IRU�FLYLO
VRFLHW\�VKRXOG�EH�VXSSRUW�WR�SROLWLFDO�SDUWLHV"
 

 0V��&XUOLQ�HPSKDVL]HG�WKDW�RXWVLGHUV�VKRXOG�QRW�EH�LQYROYHG�LQ�HOHFWLRQV��EXW
DFNQRZOHGJHG�WKDW�VWUHQJWKHQLQJ�FLYLO�VRFLHW\�LV�SROLWLFDO��:KLOH�ZH�FDQQRW�KRSH�WR
ULJKW�ZURQJV�RU�DGGUHVV�LQMXVWLFH��ZH�FDQ�HGXFDWH�SHRSOH�DERXW�WKHLU�ULJKWV�DQG�FKRLFHV�
IRU�H[DPSOH��WKURXJK�FLYLF�HGXFDWLRQ��$QRWKHU�SDUWLFLSDQW�FRPPHQWHG�WKDW�RQH�ZD\�WR
EXLOG�WKH�FDSDFLWLHV�RI�ORFDO�1*2V�LQ�WKLV�UHJDUG�PLJKW�EH�WR�LQFOXGH�LQ�HYHU\�JUDQW�
UHTXLUHPHQWV�UHODWHG�WR�UHSUHVHQWDWLRQ�RI�WKH�FLWL]HQU\�DQG�JRRG�LQWHUQDO�JRYHUQDQFH�
 

 86$,'�QHHGV�WR�KDYH�VRPH�FULWHULD�IRU�GHILQLQJ�FLYLO�VRFLHW\��LI�RQO\�WR�EH�DEOH�WR�PDNH
H[SOLFLW�ZKDW�W\SHV�RI�RUJDQL]DWLRQ�LW�ZDQWV�WR�VXSSRUW��ZKLOH�DW�WKH�VDPH�WLPH
DFNQRZOHGJLQJ�LWV�GLYHUVLW\��VDLG�RQH�SDUWLFLSDQW��0V��3DXOLQJ�UHSOLHG�WKDW�86$,'�KDV
PDGH�LW�H[SOLFLW�WKDW�WKH�$JHQF\�VXSSRUWV�FLYLO�VRFLHW\�RUJDQL]DWLRQV�WKDW�DUH�ZRUNLQJ
RQ�WKH�GHPRFUDF\�DQG�JRYHUQDQFH�LVVXHV�RI�SURPRWLQJ�SDUWLFLSDWLRQ�LQ�HFRQRPLF�DQG
SROLWLFDO�GHFLVLRQ�PDNLQJ���0U��*UDQW�VDLG�WKH�TXHVWLRQ�PLJKW�WKXV�EH�IUDPHG�DV���'RHV
86$,'�KDYH�D�VHW�RI�FULWHULD�IRU�ZRUNLQJ�ZLWK�FLYLO�VRFLHW\�LQ�EXUHDXV�DQG�VHFWRUV�RWKHU
WKDQ�GHPRFUDF\�DQG�JRYHUQDQFH"�



��

 

 'U��*UHJ�3HUULHU��3XEOLF�'LSORPDF\�)HOORZ�LQ�39&��TXHVWLRQHG�ZKHWKHU�LW�LV�SUHIHUDEOH
IRU�86$,'�WR�KDYH�D�EURDGHU�GHILQLWLRQ�RI�ZKDW�FRQVWLWXWHV�D�FLYLO�VRFLHW\�RUJDQL]DWLRQ
WR�DFFRPPRGDWH�WKH�GLYHUVLW\�RI�WKH�VHFWRU��RU�ZKHWKHU�LW�LV�SUHIHUDEOH�WKDW�WKH�$JHQF\
KDYH�D�VLQJOH��XQLWHG�GHILQLWLRQ�ZKLFK�ZRXOG�UHGXFH�IOH[LELOLW\��0V��&XUOLQ�UHSOLHG�WKDW
LW�ZRXOG�EH�KHOSIXO�WR�KDYH�D�VLQJOH�GHILQLWLRQ�
 

 'U��:DWHUV�DVNHG���,V�WKH�UHFRPPHQGDWLRQ�WKHQ�WKDW�86$,'�KDYH�D�XQLILHG�GHILQLWLRQ�RI
ZKDW�FRQVWLWXWHV�D�FLYLO�VRFLHW\�RUJDQL]DWLRQ�WKDW�LV�EURDG�HQRXJK�WR�UHIOHFW�WKH�GLYHUVLW\
DPRQJ�1*2V"���'U��3HUULHU�VXJJHVWHG�WKDW�WKH�GHILQLWLRQ�LQFOXGH�WKH�ILYH�FRPSRQHQWV
HPSOR\HG�LQ�'U��6DODPRQ
V�GHILQLWLRQ��$�SDUWLFLSDQW�DVNHG�ZKDW�WKDW�PHDQV�IRU
FRRSHUDWLYHV�ZKLFK�DUH�QRW�QRQ�SURILW��EXW�ZKLFK�GLVWULEXWH�SURILWV�DPRQJ�WKHLU
PHPEHUV��&RQFHUQ�ZDV�DOVR�H[SUHVVHG�WKDW�WKH�LQFOXVLRQ�RI�WKH�YROXQWDU\�FRPSRQHQW
ZRXOG�H[FOXGH�PDQ\�RUJDQL]DWLRQV��0V��&XUOLQ�SRLQWHG�RXW�WKDW�LI�DQ�RUJDQL]DWLRQ�KDV�D
YROXQWDU\�ERDUG�RU�YROXQWDU\�JRYHUQLQJ�ERG\��WKHQ�LW�PHHWV�WKDW�UHTXLUHPHQW�
 

 $QRWKHU�SDUWLFLSDQW�DVNHG�ZKHWKHU�WKHUH�VKRXOG�EH�D�UHTXLUHPHQW�WKDW�FLYLO�VRFLHW\
RUJDQL]DWLRQV�UHSUHVHQW�WKHLU�FRPPXQLWLHV��0V��:ROIRUG�VDLG�WKDW�UHTXLUHPHQW�QR
ORQJHU�DSSOLHV�WR�8�6��392V��VLQFH�WKH\�GR�QRW�DOZD\V�UHSUHVHQW�WKHLU�FRPPXQLWLHV�
 

 'U��:DWHUV�DVNHG���,V�WKLV�TXHVWLRQ�RI�UHSUHVHQWDWLRQ�UHODWHG�WR�DFFRXQWDELOLW\"�:KDW
VKRXOG�86$,'
V�UROH�EH�LQ�GHILQLQJ�DFFRXQWDELOLW\"�:KDW�GR�ZH�PHDQ�E\
DFFRXQWDELOLW\"�$QG�ZLOO�ZH�NQRZ�LW�ZKHQ�ZH�VHH�LW"�
 

 $�SDUWLFLSDQW�FRPPHQWHG�WKDW�WKLV�LV�D�GLIILFXOW�TXHVWLRQ�EHFDXVH�LW�UDLVHV�DQRWKHU
TXHVWLRQ��ZKLFK�LV�WR�ZKRP�LV�DQ�RUJDQL]DWLRQ�DFFRXQWDEOH��,W�DOVR�UDLVHV�PDQ\�RWKHU
TXHVWLRQV�UHODWHG�WR�WKH�DFFRXQWDELOLW\�WR�DQG�RI�JRYHUQDQFH�VWUXFWXUHV��VXFK�DV�QRQ�
SURILW�ERDUGV��7KHVH�TXHVWLRQV�DUH�VWLOO�SUREOHPDWLF�IRU�8�6��392V��VR�LW�GRHVQ
W�PDNH
VHQVH�WR�H[SRUW�WKHP�WR�RWKHU�FRXQWULHV��ZKHUH�1*2V�PD\�EH�VWUXFWXUHG�GLIIHUHQWO\��'U�
3HUULHU�VXJJHVWHG�WKDW�WKHUH�DUH�WZR�W\SHV�RI�ORFDO�FLYLO�VRFLHW\�RUJDQL]DWLRQV�
PHPEHUVKLS�RUJDQL]DWLRQV�DQG�QRQ�PHPEHUVKLS�RUJDQL]DWLRQV��$FFRXQWDELOLW\�ZLOO
PHDQ�GLIIHUHQW�WKLQJV�IRU�WKHVH�WZR�GLIIHUHQW�W\SHV�RI�RUJDQL]DWLRQV�
 

 0V��3DXOLQJ�VDLG�WKDW�LW�LV�DVVXPHG�WKDW�WKH�QHHGV�WKDW�DUH�EHLQJ�DGGUHVVHG��E\�ORFDO
FLYLO�VRFLHW\�RUJDQL]DWLRQV��DUH�RQHV�WKDW�KDYH�EHHQ�DUWLFXODWHG�ORFDOO\��6R�WKHUH�QHHGV�WR
EH�DFFRXQWDELOLW\�WR�WKH�FRPPXQLW\�WKDW�H[SUHVVHG�WKH�QHHGV��$�SDUWLFLSDQW�QRWHG�WKDW
WKHUH�DUH�PDQ\�RSSRUWXQLVWV�DPRQJ�FLYLO�VRFLHW\�RUJDQL]DWLRQV��ZKLFK�DUH�DFFRXQWDEOH
WR�WKHLU�GRQRUV��EXW�ZKLFK�DUH�QRW�DFFRXQWDEOH�WR�WKHLU�FRPPXQLWLHV�
 

 $QRWKHU�SDUWLFLSDQW�VDLG�WKDW�RQH�ZD\�RI�DSSURDFKLQJ�DFFRXQWDELOLW\�LV�WKURXJK�WKH
VHWWLQJ�RI�VWDQGDUGV��,QWHU$FWLRQ�LV�LQYROYHG�LQ�VHWWLQJ�VWDQGDUGV�IRU�LQWHUQDWLRQDO
RUJDQL]DWLRQV��ZKLFK�FRXOG�EH�WUDQVIHUUHG�WR�ORFDO�RUJDQL]DWLRQV��'U��:DWHUV�SRVHG�WKH
TXHVWLRQ���'R�ZH�ZDQW�86$,'�DQG�JRYHUQPHQWV�WR�VHW�VWDQGDUGV�RU�GR�ZH�ZDQW�FLYLO
VRFLHW\�RUJDQL]DWLRQV�WR�GR�VR"��'U��$NLQROD�UHSOLHG�WKDW�LW�RIWHQ�IDOOV�RQ�JRYHUQPHQWV�WR
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VHW�VWDQGDUGV��´6R�WKHUH�LV�D�FODULRQ�FDOO�WR�1*2V�WR�VHOI�UHJXODWH��VLQFH�JRYHUQPHQWV
RIWHQ�GR�QRW�XQGHUVWDQG�ZKDW�1*2V�DUH�DERXW��
 

 7KH�TXHVWLRQ�ZDV�UDLVHG�ZKHWKHU�VWDQGDUGV�DUH�VXIILFLHQW��HVSHFLDOO\�ZLWKRXW
DFFRPSDQ\LQJ�FRPSOLDQFH�PHFKDQLVPV��0V��&XUOLQ�DVVHUWHG�WKDW�ZKHUHYHU�1*2V�ZRUN
WKHUH�DUH�ODZV�RI�WKH�ODQG�DJDLQVW�IUDXG�DQG�RWKHU�FULPHV��EXW�HYHQ�LI�OHIW�WR�WKHLU�RZQ
GHYLFHV��1*2V�DUH�UHDVRQDEO\�JRRG�DW�VHOI�UHJXODWLRQ�
 

 $�SDUWLFLSDQW�FRPPHQWHG�WKDW�LQ�JHQHUDO��WKH�FORVHU�DQ�RUJDQL]DWLRQ�LV�WR�LWV�FRPPXQLW\�
WKH�EHWWHU�LWV�DFFRXQWDELOLW\��ZKLOH�WKH�IDUWKHU�UHPRYHG�IURP�LWV�FRPPXQLW\�DQ
RUJDQL]DWLRQ�LV��WKH�JUHDWHU�WKH�OLNHOLKRRG�RI�RSSRUWXQLVP��$QRWKHU�SDUWLFLSDQW�VWUHVVHG
WKDW�DFFRXQWDELOLW\�WDNHV�PRQH\�DQG�WLPH��DQG�UHFRPPHQGHG�WKDW�LW�EH�YLHZHG�DV�D
ORQJ�WHUP�SURFHVV��7KH�SURFHVV�VKRXOG�LQFOXGH�FKRRVLQJ�D�SODFH�WR�VWDUW��GHFLGLQJ�RQ�WKH
OHYHO�WR�DLP�IRU��DQG�GHWHUPLQLQJ�WKH�UHVRXUFHV�UHTXLUHG�DQG�DYDLODEOH�
 

 'U��:DWHUV�SXW�D�QXPEHU�RI�RWKHU�TXHVWLRQV�WR�SDUWLFLSDQWV��LQFOXGLQJ��:KDW�DUH�ZD\V�RI
IRVWHULQJ�DFFRXQWDELOLW\�DQG�IRU�VHWWLQJ�VWDQGDUGV"�:KDW�DUH�WKH�PHFKDQLVPV�IRU
H[FKDQJLQJ�LQIRUPDWLRQ�EHWZHHQ�RUJDQL]DWLRQV�DQG�FRPPXQLWLHV"��:KDW�LV�WKH�UROH�RI
86$,'�LQ�GHILQLQJ�VWDQGDUGV"�6KRXOG�86$,'�DQG�JRYHUQPHQWV�EH�UHVSRQVLEOH�IRU
FUHDWLQJ�WKH�OHJDO�IUDPHZRUN"
 

 0V��:ROIRUG�FRPPHQWHG�WKDW�WKH�UROH�RI�86$,'�VKRXOG�EH�WR�FUHDWH�HQDEOLQJ
HQYLURQPHQWV�WR�HQVXUH�WKDW�1*2V�DUH�LQFOXGHG�LQ�GLVFXVVLRQV�GXULQJ�GHFLVLRQ�PDNLQJ
SURFHVVHV��'U��$NLQROD�VDLG�WKDW�DQRWKHU�UROH�IRU�86$,'�LV�WR�VWUHQJWKHQ�WKH�FDSDFLWLHV�RI
QHWZRUNV�DQG�XPEUHOOD�RUJDQL]DWLRQV�LQ�FRXQWULHV�LQ�ZKLFK�SROLFLHV�UHODWLQJ�WR�1*2V
DUH�EHLQJ�GHYHORSHG���,I�WKHVH�RUJDQL]DWLRQV�UHFHLYH�VXSSRUW�WKH\�FDQ�HQJDJH�WKHLU
JRYHUQPHQWV�LQ�GHWHUPLQLQJ�ZKDW�IXWXUH�UHODWLRQVKLSV�DUH�JRLQJ�WR�EH���KH�DGGHG�
 

 'U��:DWHUV�DVNHG�ZKHWKHU�WKH�JURXS�ZDV�UHFRPPHQGLQJ�WKH�IROORZLQJ�UROHV�IRU�WKH
$JHQF\�
• 7R�SURYLGH�UHVRXUFHV�WR�EXLOG�DFFRXQWDELOLW\�
 

• 7R�VWUHQJWKHQ�ORFDO�VWUXFWXUHV�VXFK�DV�QHWZRUNV�DQG�XPEUHOOD�RUJDQL]DWLRQV�
 

• 7R�ZRUN�ZLWK�JRYHUQPHQWV�WR�FUHDWH�DQ�HQDEOLQJ�HQYLURQPHQW�IRU�FLYLO�VRFLHW\
RUJDQL]DWLRQV�

'U��3HUULHU�H[SODLQHG�WKDW�86$,'�LV�HQJDJHG�LQ�WKH�ODWWHU�LQ�(WKLRSLD�ZKHUH�LW�LV�WU\LQJ
WR�QHJRWLDWH�D�EHWWHU�UHODWLRQVKLS�EHWZHHQ�WKH�JRYHUQPHQW�DQG�ORFDO�1*2V��+H�DOVR
VXJJHVWHG�D�IRXUWK�UHFRPPHQGDWLRQ��WKDW�WKHUH�VKRXOG�EH�GLIIHUHQW�SURFHGXUHV�
GLIIHUHQW�OHYHOV�RI�DFFRXQWDELOLW\�DQG�GLIIHUHQW�OHYHOV�RI�UHSRUWLQJ�UHTXLUHG�IRU�GLIIHUHQW
OHYHOV�RI�1*2V��7KHUH�VKRXOG�DOVR�EH�GLIIHUHQW�OHYHOV�RI�IXQGLQJ�IRU�GLIIHUHQW�OHYHOV�RI
1*2V�
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6(66,21�7:2��1HZ�5ROHV�IRU�&LYLO�6RFLHW\�2UJDQL]DWLRQV
0RGHUDWRU��0V��.DWH�5DIWHU\��$FWLQJ�3UHVLGHQW��3DUWQHUV�RI�WKH�$PHULFDV

:KDW�DUH�WKH�LQVWLWXWLRQDO�GHYHORSPHQW�LVVXHV�WKDW�QHHG�WR�EH�DGGUHVVHG�WR�DOORZ�FLYLO
VRFLHW\�RUJDQL]DWLRQV�WR�PHHW�QHZ�FKDOOHQJHV"

0V��5DIWHU\�H[SODLQHG�WR�SDUWLFLSDQWV�WKDW�WKH�SXUSRVH�RI�WKH�VHVVLRQ�LV�WR�GHYHORS�WKUHH�
WR�IRXU�LPSRUWDQW�PHVVDJHV�IRU�WKH�$&9)$�WR�FRQVLGHU�UHOD\LQJ�WR�86$,'�LQ�OLJKW�RI�WKH
IDFW�WKDW��DV�ZDV�PHQWLRQHG�DW�WKH�PRUQLQJ�VHVVLRQ��86$,'�LV�RSHQ�WR�LQSXW�IURP
SDUWQHUV�LQ�WKH�XSFRPLQJ�UHYLHZ�RI�LWV�VWUDWHJLF�SODQ����3DUWLFLSDQWV�LQ�WKLV�JURXS
TXHVWLRQHG�ZKHWKHU�WKH�GHILQLWLRQ�RI�D�´FLYLO�VRFLHW\�RUJDQL]DWLRQµ�LQFOXGHV�DOO
RUJDQL]DWLRQV�WKDW�DGYDQFH�FLYLO�VRFLHW\��RU�RQO\�86$,'�IXQGHG�RUJDQL]DWLRQV�WKDW�DUH
DFFRXQWDEOH�IRU�DGYDQFLQJ�FLYLO�VRFLHW\�JRDOV��RU�DOO�ORFDO�RUJDQL]DWLRQV�WKDW�UHTXLUH
FDSDFLW\�EXLOGLQJ�WR�EH�HIIHFWLYH�FLYLO�VRFLHW\�DFWRUV�

1RUPDQ�1LFKROVRQ�RI�86$,'·V�2IILFH�RI�'HYHORSPHQW�3DUWQHUV�H[SODLQHG�WKDW�86$,'
HVVHQWLDOO\�XVHV�WZR�GHILQLWLRQV���2QH��DV�XVHG�E\�LWV�&HQWHU�IRU�'HPRFUDF\�DQG
*RYHUQDQFH��HQFRPSDVVHV�RUJDQL]DWLRQV�WKDW�ZRUN�LQ�WKH�FRQWH[W�RI�JRYHUQDQFH�
HOHFWLRQV��KXPDQ�ULJKWV��DQG�DGYRFDF\��EXW�ZRXOG�QRW�LQFOXGH�RUJDQL]DWLRQV�VXFK�DV
ZDWHU�XVHUV�DVVRFLDWLRQV�DQG�RWKHU�VLPLODU�ORFDO�JURXSV���7KH�VHFRQG�DQG�EURDGHU
GHILQLWLRQ��HPSOR\HG�E\�WKH�2IILFH�RI�'HYHORSPHQW�3DUWQHUV��LQFOXGHV�D�ZLGH�YDULHW\�RI
RUJDQL]DWLRQV�

$&9)$�PHPEHU�&DURO�/DQFDVWHU�SRLQWHG�RXW�WKDW�FLYLO�VRFLHW\�RUJDQL]DWLRQV�DUH�YHU\
GLYHUVH�LQ�WHUPV�RI�IXQFWLRQ���7KH�VHW�RI�UHODWLRQVKLSV�WR�ZKLFK�ZH�DUH�UHIHUULQJ�LV�YHU\
FRPSOH[�DQG�QRW�\HW�ZHOO�XQGHUVWRRG�ZLWKLQ�WKH�GHYHORSPHQW�FRPPXQLW\���,W�ZRXOG�EH
D�PLVWDNH�WR�YLHZ�WKH�VHFWRU�DV�KRPRJHQHRXV��,Q�DGGLWLRQ��ZH�FDQ�SRLQW�WR�PDQ\
DFWLYLWLHV�E\�FLYLO�VRFLHW\�RUJDQL]DWLRQV�WKDW�SUHVXPDEO\�OHDG�WR�HFRQRPLF�JURZWK�DQG
GHYHORSPHQW��EXW�WKH�DFWXDO�FRQQHFWLRQ�EHWZHHQ�FLYLO�VRFLHW\�DQG�GHYHORSPHQW�DQG
GHPRFUDF\�KDV�QRW�\HW�EHHQ�IXOO\�H[SODLQHG���,Q�WKLV�VHQVH��WKH�DFWLYLWLHV�WDNLQJ�SODFH�RQ
WKH�JURXQG�DUH�UXQQLQJ�DKHDG�RI�RXU�NQRZOHGJH�

$&9)$�PHPEHU�(OLVH�6PLWK�FRQFXUUHG��DQG�DGGHG�WKDW�WKH�NQRZOHGJH�LV�WKHUH��EXW�LW
MXVW�LV�QRW�GRFXPHQWHG���86$,'�QHHGV�WR�VKDUH�LWV�PRGHOV��DQG�WR�GR�VR��LW�QHHGV�WR
VROLFLW�LQSXW�IURP�RUJDQL]DWLRQV�ZRUNLQJ�LQ�WKLV�DUHD���6KH�SRLQWHG�RXW�WKDW��QRUPDOO\�
RUJDQL]DWLRQV�DUH�QRW�DVNHG�E\�86$,'�WR�UHSRUW�RQ�WKHLU�FLYLO�VRFLHW\�DFWLYLWLHV�LI�WKHVH
DFWLYLWLHV�IDOO�XQGHU�DQRWKHU�VHFWRU�VXFK�DV�DJULFXOWXUH�

7KH�JURXS�GLVFXVVHG�WKH�YDULRXV�GHILQLWLRQV�RI�FLYLO�VRFLHW\�RUJDQL]DWLRQ��,W�ZDV
VXJJHVWHG�WKDW�LW�PD\�EH�XVHIXO�WR�HTXDWH�VXFK�RUJDQL]DWLRQV�ZLWK�WKH�QRQSURILW�VHFWRU�
7KH�QHHG�IRU�D�W\SRORJ\�RI�FLYLO�VRFLHW\�RUJDQL]DWLRQV�ZDV�DOVR�GLVFXVVHG���6XFK�D
W\SRORJ\��EDVHG�RQ�WKH�UROHV�DQG�IXQFWLRQV�RI�FLYLO�VRFLHW\�RUJDQL]DWLRQV��FODVVLILHG
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UHJLRQDOO\��ZRXOG�EH�KHOSIXO�EHFDXVH�LW�ZRXOG�LGHQWLI\�ZKDW�WKH�RUJDQL]DWLRQV�GR��H�J��
SURYLGH�WHFKQLFDO�DVVLVWDQFH����:KLOH�VRPH�WKRXJKW�WKDW�WKLV�ZRXOG�EH�XVHIXO��RWKHUV
ZHUH�RI�WKH�RSLQLRQ�WKDW�FODVVLILFDWLRQ�ZRXOG�EH�GLIILFXOW�DW�EHVW��DQG�SHUKDSV�QRW�XVHIXO�
VLQFH�DOO�RUJDQL]DWLRQV�SHUIRUP�FLYLO�VRFLHW\�IXQFWLRQV�RQ�D�FRQWLQXXP�²�IRU�H[DPSOH��D
SXUH�IRRG�GHYHORSPHQW�RUJDQL]DWLRQ�PD\�QHHG�WR�DGYRFDWH��RU�XVH�DGYRFDF\�VNLOOV��LI
IRRG�FDQQRW�EH�REWDLQHG�

0V��5DIWHU\�DVNHG�WKH�JURXS�WR�WXUQ�WR�WKH�TXHVWLRQ�RI�86$,'·V�FLYLO�VRFLHW\�SROLF\���0V�
/DQFDVWHU�DVNHG�ZKHWKHU�RU�QRW�86$,'�KDV�D�FLYLO�VRFLHW\�SROLF\�IUDPHZRUN���0U�
1LFKROVRQ�UHVSRQGHG�WKDW�WKH�1HZ�3DUWQHUVKLSV�,QLWLDWLYH��13,��LV�SHUKDSV�WKH�FORVHVW
WR�D�SROLF\�RQ�FLYLO�VRFLHW\���7KH�13,�DGGUHVVHV�PDFUR�LVVXHV�UHODWHG�WR�FLYLO�VRFLHW\
GHYHORSPHQW��ZKLOH�PRVW�RWKHU�86$,'�ZRUN�LV�RUJDQL]DWLRQ�VSHFLILF�DQG�JHDUHG
WRZDUG�EXLOGLQJ�RUJDQL]DWLRQV�WKDW�ZRUN�LQ�RWKHU�VHFWRUV���7KH�%XUHDX�IRU�(XURSH�DQG
WKH�1HZ�,QGHSHQGHQW�6WDWHV�LV�WDNLQJ�WKH�DSSURDFK�RI�LQFUHDVLQJ�FLWL]HQ�SDUWLFLSDWLRQ�
ZKLFK�KDV�OHG�WR�D�VWUDWHJ\�RI�FDSDFLW\�EXLOGLQJ�IRU�DGYRFDF\�

$&9)$�PHPEHU�%UDG�6PLWK�DVNHG��´:KDW�ZRXOG�D�KHDOWK\�PL[�RI�RUJDQL]DWLRQV�ORRN
OLNH�LQ�D�SDUWLFXODU�FRXQWU\"µ��+H�LQTXLUHG�ZKHWKHU�´GLYHUVLW\�RI�FLYLO�VRFLHW\
RUJDQL]DWLRQVµ�FRXOG�EH�DQ�REMHFWLYH�LQ�D�86$,'�UHVXOWV�IUDPHZRUN�

7KH�JURXS�GLVFXVVLRQ�FRQFOXGHG�ZLWK�VHYHUDO�VXJJHVWLRQV�IRU�86$,'�UHJDUGLQJ�LVVXHV
WKDW�QHHG�WR�EH�H[DPLQHG�IXUWKHU��DQG�1*2�QHHGV�IRU�VXSSRUW�
• 86$,'�VKRXOG�ORRN�DW�WKH�LVVXH�RI�KRZ�UHVRXUFHV�FKDQJH�DQ�RUJDQL]DWLRQ�WR�ILQG

ZD\V�IRU�RUJDQL]DWLRQV�WR�UHPDLQ�DFFRXQWDEOH�WR�WKHLU�FRQVWLWXHQFLHV�
 

• 86$,'�VKRXOG�DGRSW�D�GHILQLWLRQ�DQG�D�VHW�RI�REMHFWLYHV�IRU�FLYLO�VRFLHW\�DJDLQVW
ZKLFK�ZH�DOO�FDQ�ZRUN�DQG�EH�DFFRXQWDEOH�

• 86$,'�VKRXOG�H[DPLQH�DOO�IDFHWV�RI�1*2�DFFRXQWDELOLW\�
 

• 86$,'�VKRXOG�FROOHFW�WKH�GDWD�WKDW�H[LVWV�DPRQJ�ILHOG�SUDFWLWLRQHUV�DQG�VKDUH�LW
DPRQJ�LWV�%XUHDXV�DQG�ZLWK�WKH�GHYHORSPHQW�FRPPXQLW\�

 

• 86$,'�VKRXOG�VXSSRUW�PDQDJHPHQW�DQG�EXGJHW�WUDLQLQJ�IRU�1*2V�
 

• 86$,'�VKRXOG�IXQG�PRGHUQ�FRPPXQLFDWLRQV�IRU�1*2V��ZLWK�WKH�REMHFWLYH�RI
WUDQVIHUULQJ�PRGHOV�RI�HIILFLHQF\�

6(66,21�7+5((��&LYLO�6RFLHW\�DQG�%XVLQHVV�5HODWLRQVKLSV
0RGHUDWRU��0U��:LOOLDP�:LWWLQJ��'LUHFWRU��$JULEXVLQHVV�9ROXQWHHU�3URJUDP��&LWL]HQV
1HWZRUN�IRU�)RUHLJQ�$IIDLUV

:KDW�DUH�WKH�EDVLF�SULQFLSOHV�RI�EXVLQHVV�FLYLO�VRFLHW\�SDUWQHUVKLS�DQG�ZKDW�IDFWRUV
VKRXOG�EH�FRQVLGHUHG�IRU�PXWXDOO\�SURGXFWLYH�UHODWLRQVKLSV"
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0U��:LWWLQJ�RSHQHG�WKH�GLVFXVVLRQ�E\�DVNLQJ�WKH�JURXS�WR�IRFXV�LWV�FRPPHQWV�RQ
UHFRPPHQGDWLRQV�IRU�86$,'���+H�VWDWHG�WKDW�WKH�IRFXV�QHHGV�WR�EH�RQ�ZKDW�DUH
SURGXFWLYH�UHODWLRQVKLSV�EHWZHHQ�FLYLO�VRFLHW\�DQG�EXVLQHVV��DQG�DORQJ�WKH�ZD\�WKH
SLWIDOOV�FRXOG�EH�GLVFXVVHG���$W�WKH�HQG�WKH�WDVN�ZRXOG�EH�WR�GUDZ�VRPH�FRQFOXVLRQV
UHJDUGLQJ�ZKDW�$,'�FDQ�DQG�VKRXOG�GR�

´+RZ�FDQ�$,'�IRVWHU�SURGXFWLYH�UHODWLRQVKLSV�EHWZHHQ�FLYLO�VRFLHW\�DQG�EXVLQHVV"µ�KH
DVNHG�

7KH�GLVFXVVLRQ�EHJDQ�ZLWK�WKH�GLIIHUHQFHV�EHWZHHQ�WKH�VHFWRUV���7KH�LQLWLDO
FKDUDFWHUL]DWLRQ�ZDV�WKDW�WKH�SULYDWH�VHFWRU�LV�GULYHQ�E\�WKH�ERWWRP�OLQH�DQG�LV�JRRG�DW
GHDOLQJ�ZLWK�SURGXFWLRQ�DQG�WUDGH�DQG�TXDQWLWDWLYH�WKLQJV��7KHUH�DUH�WKLQJV�QRW�YDOXHG
PRQHWDULO\�LQ�WKH�PDUNHWSODFH�EXW�WKDW�DUH�ZHOO�KDQGOHG�E\�JRYHUQPHQW��VXFK�DV�VDIHW\
DQG�SXEOLF�KHDOWK���7KHUH�DUH�VHUYLFHV�QRW�SURYLGHG�E\�WKH�SULYDWH�VHFWRU��IRU�H[DPSOH�
SKRQHV��EHFDXVH�LW·V�QRW�SURILWDEOH���7KH�SURSHU�VWUDWHJ\�LV�WR�VHHN�WKH�FRPSOHPHQWDULW\
RI�EXVLQHVV�WR�JURXS�EDVHG�DFWLYLW\�DQG�WKH�SXEOLF�VHFWRU���$LG�FDQ�PDNH�D�KXJH
GLIIHUHQFH�ZLWK�EDUULHUV�WR�SDUWQHUVKLS��EDUULHUV�LQFOXGLQJ�
• 'LIIHUHQFHV�LQ�UHODWLYH�SRZHU�
• )LQDQFLDO�PHFKDQLVPV���1RQ�SURILWV�FDQ·W�GR�ZRUN�ZLWKRXW�JHWWLQJ�SDLG�

39&·V�&RUSRUDWH�&RPPXQLW\�,QYHVWPHQW�6HUYLFH��&RU&RP��SURMHFW�ZDV�LQWURGXFHG�DV
DQ�HIIRUW�WR�FDSWXUH�SXEOLF�SULYDWH�SDUWQHUVKLSV��%HJLQQLQJ�ZLWK�D�FDVH�VWXG\�DSSURDFK�
WKH\�KDYH�LGHQWLILHG�VRPH�DWWULEXWHV�RI�VXFFHVVIXO�SDUWQHUVKLS�
• 6XSSRUW�RI�WKH�ERDUG�WR�KDYH�EXVLQHVV�SDUWQHUV
• 6XSSRUW�RI�ILHOG�SHRSOH
• 6XSSRUW�RI�1*2�SDUWQHUVKLSV
&RU&RP�KDV�GHYHORSHG�H[SHULHQFH�RQ�FKRRVLQJ�SDUWQHUV��QHJRWLDWLQJ�GHDOV�
WUDQVSDUHQF\��DQG�RYHUFRPLQJ�LQHTXDOLW\�WKURXJK�UHVSHFW���%H\RQG�VXFK�XVHIXO
DSSURDFKHV�WR�FRUSRUDWH�VSRQVRUVKLS��WKH�LVVXH�ZDV�UDLVHG�RI�ZRUNLQJ�LQ�WKH�ILHOG�ZKHUH
EXVLQHVV�LV�QHJDWLYHO\�LQIOXHQFLQJ�D�VLWXDWLRQ�E\�WKH�LPEDODQFH�RI�SRZHU��+RZ�GR�\RX
VWUXFWXUH�\RXU�UHODWLRQVKLS�ZLWK�WKH�FRUSRUDWH�VHFWRU�WR�GHDO�ZLWK�LVVXHV�OLNH�WKLV"

,W�LV�QHFHVVDU\��D�SDUWLFLSDQW�VXJJHVWHG��WR�GLIIHUHQWLDWH�EHWZHHQ�PXOWLQDWLRQDOV�DW
KHDGTXDUWHUV��PXOWLQDWLRQDOV�LQ�FRXQWU\�DQG�QDWLRQDO�FRPSDQLHV���7KH�ERWWRP�OLQH�LV
WKDW�SURILW�QHHGV�WR�EH�GHILQHG�DV�¶EHQHILW·���$OO�WKUHH�ZDQW�¶EHQHILW·���0RVW�FRPSDQLHV
GHVLUH�EHQHILW�WKDW�LV�ELJJHU�WKDQ�MXVW�SURILW���,Q�WKH�ORQJ�WHUP�WKH\�ZDQW�KHDOWK\�ZRUNHUV
DQG�D�KHDOWK\�HQYLURQPHQW���$V�D�ILUVW�VWHS��EXVLQHVV�SDUWQHUVKLSV�WU\�WR�LQIOXHQFH�DQG
EXLOG�FRQILGHQFH�LQ�WKH�1*2�FRPPXQLW\�DV�HTXDO�SOD\HUV�

3DUWLFLSDQWV�UDLVHG�VHYHUDO�DGGLWLRQDO�LVVXHV�DQG�FRQVLGHUDWLRQV�IRU�ZRUNLQJ�HIIHFWLYHO\
ZLWK�EXVLQHVVHV�
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• 7KH�FRUH�SULQFLSOHV�IURP�ZKLFK�ZH�FDQ�EXLOG�DQG�ZRUN�WRJHWKHU�����HTXLW\��UDWKHU
WKDQ�HTXDOLW\������WUDQVSDUHQF\��ZKDW�DUH�WKH�PRWLYHV"�����SHRSOH�FDQ�DFFHSW�GLIIHUHQW
YDOXHV���DQG����PXWXDO�EHQHILW�

 

• /RRN�IRU�RYHUODS�RI�OHJLWLPDWH�EHQHILW�IRU�EXVLQHVV�DQG�OHJLWLPDWH�EHQHILW�IRU�1*2V�
+RZ�GR�\RX�VWUXFWXUH�WKH�UHODWLRQVKLS�VR�WKDW�ERWK�VLGHV�KDYH�DQ�LQFHQWLYH�WR�VWD\�DW
WKH�WDEOH���:KDW�DUH�VRPH�PRGHOV"

 

• 7KHUH�LV�D�SHUFHSWLRQ�RI�FRUSRUDWLRQV�DQG�ELJ�EXVLQHVVHV�WKDW�LV�FRQILUPHG�LQ�VRPH
LQVWDQFHV�DQG�FRQWUDGLFWHG�LQ�RWKHUV���<RX�FDQ·W�DXWRPDWLFDOO\�JHQHUDOL]H�DERXW�WKH
SULYDWH�VHFWRU���2Q�WKH�RWKHU�KDQG��86$,'�KDV�WR�WUHDW�WKHP�RQ�D�FDVH�E\�FDVH�EDVLV�
:H�QHHG�WR�ORRN�DW�WKH�H[SHULHQFH�DQG�LGHQWLI\�FODVVHV�RU�FDWHJRULHV�DV�D�VWDUWLQJ
SODFH�

 

• 7KH�GLIIHUHQW�UHVRXUFHV�DQG�FDSDELOLWLHV�RI�HDFK�VLWXDWLRQ�ZLOO�DIIHFW�KRZ
UHODWLRQVKLSV�DUH�GHYHORSHG���/RRN�DW�RSSRUWXQLWLHV�IRU�SDUWQHULQJ�RQ�WKH�´SHRSOHµ
VLGH�RU�WKH�WHFKQRORJ\�VLGH�RI�WKH�HTXDWLRQ���3HUKDSV�VWDUW�ZLWK�FRXQWU\�OHYHO
SODQQLQJ��RU�WUDLQLQJ�RU�YROXQWHHUV���5DWKHU�WKDQ�VWDUWLQJ�ZLWK�WKH�PDFUR��ZRUN�XS
WRZDUGV�EURDGHU�UHODWLRQVKLSV��UHFRJQL]LQJ�WKDW�PXOWLQDWLRQDOV�DUH�DV�ELJ�DQG
FRPSOH[�DV�86$,'�RU�WKH�:RUOG�%DQN���%HJLQ�ZLWK�PXWXDO�LQWHUHVWV�DQG�PXWXDO
QHHGV�

 

• 7KH�ORQJ�UDQJH�YLHZ�LV�NH\���7R�KDQG�RII�JRYHUQPHQW�VXEVLGL]HG�DFWLYLWLHV��\RX�QHHG
WR�PDNH�KDUG�GHFLVLRQV�HDUO\�RQ���)RU�H[DPSOH��LI�VDODULHV�DUH�WRR�KLJK��WKH\�ZRQ·W�EH
VXVWDLQHG�E\�WKH�SULYDWH�VHFWRU�DIWHU�WKH�KDQG�RII���7KH�OHVVRQ�KHUH�LV�LI�\RX�DUH�JRLQJ
WR�SXUVXH�D�SULYDWH�SDUWQHUVKLS��SDUWLFXODUO\�DV�D�VWUDWHJ\�IRU�VXVWDLQDELOLW\��VWDUW
HDUO\�DQG�ZRUN�ORQJ�

 

• 7KHUH�LV�D�KXJH�SRWHQWLDO�RI�WKH�SXEOLF�VHFWRU��H�J��86$,'�	�ORFDO�OHYHOV����86$,'
PXVW�ILQG�ZD\V�WR�EH�PRUH�FRQILGHQW�UHJDUGLQJ�WKH�LQWHUPHGLDU\�UROH���7KURXJK
GLDORJXH�RQ�LPSRUWDQW�FRQFHUQV�DQG�LVVXHV��LW�LV�SRVVLEOH�WR�LGHQWLI\�GR]HQV�RI�ZD\V
WKDW�WKH�SULYDWH�VHFWRU�FDQ�FRQWULEXWH�WR�WKH�GHYHORSPHQW�DJHQGD���1RQ�FDVK
FRQWULEXWLRQV�DUH�VLJQLILFDQW�DQG�D�JRRG�ZD\�WR�VWDUW���7KHUH�LV�D�KXJH�OLVW�RI�QRQ�
FDVK�UHVRXUFHV�EXVLQHVV�FDQ�EULQJ�

 

• 7KH�YDULRXV�VHFWRUV�PXVW�WR�FRPH�WRJHWKHU�IRU�GLVFXVVLRQ�DQG��EHWWHU�\HW��IRU�GLUHFW
H[SHULHQFH�RI�HDFK�RWKHU·V�YDOXHV�DQG�ZRUN���1RW�RQO\�GR�WKH�VHFWRUV�QHHG�WR
XQGHUVWDQG�HDFK�RWKHU�EXW�DOVR�WR�µH[SHULHQFH�OLIH�RQ�WKH�RWKHU�VLGH�µ�$Q�H[DPSOH
ZDV�UHODWHG�RI�PDQDJHUV�IURP�D�FDSLWDO�FLW\�JRLQJ�WR�OLYH�IRU�WKUHH�ZHHNV�LQ�UHPRWH
YLOODJHV���7DONLQJ�WR�SRRU�SHRSOH�DQG�VHHLQJ�KRZ�WKH\�PDQDJHG�WKHLU�RZQ�UHFRUGV
OHG�WR�FKDQJHV�LQ�WKH�FUHGLW�ODZV�

 

• $�UHJLRQDO�WLHU�EHWZHHQ�WKH�PLFUR�DQG�PDFUR�QHHGV�IXQGLQJ���,W�LV�LPSRUWDQW�WR�KDYH
D�PXOWL�OD\HUHG�QHWZRUN�RI�SHRSOH�FOLPELQJ�WKH�VDPH�PRXQWDLQ�



��

 

• 6RXWK�WR�6RXWK�SDUWQHUVKLSV�DUH�DOVR�DQ�LPSRUWDQW�SRVVLELOLW\��)RU�H[DPSOH���D
)LOLSLQR�EXVLQHVV�FRDOLWLRQ�KDV�PRELOL]HG�KXJH�UHVRXUFHV�IURP�EXVLQHVV�

 

• ,W�LV�D�EDG�LGHD�IXQG�DQ\WKLQJ�DW��������$W�OHDVW�����VKRXOG�EH�JLIWV�LQ�NLQG��DLUIDUH�
KRWHOV��HWF����3DUW�RI�WKH�OHDUQLQJ�SURFHVV�LV�JHWWLQJ�WKH�UHVRXUFHV�WRJHWKHU���,W�ZDV
UHFRJQL]HG�WKDW�LW·V�GLIILFXOW�IRU�86$,'�WR�GHDO�ZLWK�WKHVH�VPDOO�ELWV�RI�PRQH\�

7KURXJKRXW�WKH�VHVVLRQ�WKHUH�DOVR�VXUIDFHG�D�QXPEHU�RI�VXJJHVWLRQV�IRU�86$,'�
LQFOXGLQJ�

• %ULQJ�WRJHWKHU�JURXSV�RI�1*2V��EXVLQHVVHV�DQG�RWKHUV�IRU�GLDORJXH�RQ�SDUWQHUVKLSV�
 

• (QFRXUDJH�86$,'·V�ILHOG�VWDII�WR�VXSSRUW�FXWWLQJ�HGJH�DSSURDFKHV�WKURXJK�VWUDWHJLF
JXLGDQFH���7KH�5��JXLGDQFH�FRXOG�DVN�IRU�LQQRYDWLYH�PRGHOV�RU�H[DPSOHV��86$,'
FRXOG�ORRN�DW�ZD\V�EXVLQHVVHV�DQG�392V�KDYH�SDUWQHUHG�WKDW�IXOO\�LQYROYH�1*2V�LQ
WKH�SURFHVV���7KHUH�DUH�ORWV�RI�LQQRYDWLYH�PRGHOV�

 

• 2SSRUWXQLWLHV��OLNH�WKH�0LVVLRQ�'LUHFWRUV·�&RQIHUHQFH��WR�EULQJ�WKH�EXVLQHVV
FRPPXQLW\�LQWR�WKH�GLDORJXH�VKRXOG�QRW�EH�PLVVHG���7RS�GRZQ��VXFK�DV�ELJ
FRQIHUHQFHV��DQG�ERWWRP�XS��VXFK�DV�LQQRYDWLYH�DSSURDFKHV�E\�PLVVLRQV��VKRXOG
ERWK�EH�HQFRXUDJHG��7UDLQLQJ�VKRXOG�LQYROYH�KHDGTXDUWHUV�DQG�ILHOG�VWDII�

 

• &RU&RP�VKRXOG�GR�FDVH�VWXGLHV�DQG�VKDUH�WKHP�ZLWK�WKH�SRSXODU�SUHVV�
 

• 0LVVLRQV�VKRXOG�KDYH�PRUH�FRQWDFW�ZLWK�&KDPEHUV�RI�&RPPHUFH�DQG�WKH
FRPPHUFLDO�DWWDFKHV�

 

• 86$,'�VKRXOG�FRQYHQH�IRFXVHG��UHVXOWV�RULHQWHG�VHFWRUDO�IRUD�WR�GUDZ�EXVLQHVV
SHRSOH��RQH�GD\�VXPPLWV�FRXOG�DOVR�EH�FRQVLGHUHG�

 

• 86$,'�VKRXOG�GLIIHUHQWLDWH�EHWZHHQ�SURIHVVLRQDO�DQG�WUDGH�DVVRFLDWLRQV�

5(0$5.6���-��%ULDQ�$WZRRG��86$,'�$GPLQLVWUDWRU

0U��$WZRRG�DSSODXGHG�$&9)$�DQG�WKH�PHHWLQJ�SDUWLFLSDQWV�IRU�WDNLQJ�RQ�WKH�FRPSOH[
DQG�FKDOOHQJLQJ�LVVXHV�RI�KRZ�WR�GHILQH�FLYLO�VRFLHW\��DQG�KRZ�EHVW�WR�VWUHQJWKHQ�FLYLO
VRFLHW\�RUJDQL]DWLRQV���7KHVH�DUH�TXHVWLRQV�WKDW�86$,'�FRQVWDQWO\�JUDSSOHV�ZLWK��KH
VDLG��DQG�SHUKDSV�WKH�DQVZHUV�OLH�LQ�WKH�NQRZOHGJH�DQG�LQIRUPDWLRQ�UHSUHVHQWHG�E\�WKH
SDUWLFLSDQWV�LQ�WRGD\·V�PHHWLQJ�

%HIRUH�GLVFXVVLQJ�FLYLO�VRFLHW\�IXUWKHU��0U��$WZRRG�SURYLGHG�DQ�XSGDWH�RQ�WKH�86$,'�
VSRQVRUHG�:KLWH�+RXVH�LQWHU�DJHQF\�FRQIHUHQFH��´$�&DOO�WR�$FWLRQµ�RQ�+XUULFDQH



��

0LWFK�UHFRQVWUXFWLRQ��ZKLFK�ZDV�KHOG�VLPXOWDQHRXVO\�ZLWK�WKH�$&9)$�PHHWLQJ����´7KLV
FRQIHUHQFH�H[HPSOLILHV�WKH�EHVW�NLQG�RI�$PHULFDQ�YDOXHV���JHQHURVLW\�µ�0U��$WZRRG
UHPDUNHG���7KH�SULYDWH�VHFWRU�UHSUHVHQWDWLYHV�DW�WKH�FRQIHUHQFH�HYLGHQFHG�D�JHQHURXV
VSLULW�LQ�UHVSRQGLQJ�ZLWK�VHUYLFHV��JRRGV��DQG�LGHDV�WR�KHOS�LQ�WKH�UHFRQVWUXFWLRQ�HIIRUW�
0U��$WZRRG�DOVR�QRWHG�D�UHDO�XQGHUVWDQGLQJ�DPRQJ�WKH�&HQWUDO�$PHULFDQ�JRYHUQPHQWV
WKHPVHOYHV��UHIOHFWHG�LQ�WKH�UHPDUNV�RI�FDELQHW�PLQLVWHUV��WKDW�WKH�JRDO�LV�QRW�D�WRS�GRZQ
UHFRQVWUXFWLRQ�HIIRUW�RI�WKH�NLQG�WKDW�KDV�EHHQ�XQVXFFHVVIXO�LQ�WKH�SDVW��EXW�LV�WR
VWUHQJWKHQ�WKH�FDSDFLW\�RI�WKH�JRYHUQPHQWV�WR�LQYROYH�WKHLU�SHRSOH�LQ�WKH�UHFRQVWUXFWLRQ
HIIRUW���,W�LV�FOHDU�WR�DOO�WKDW�DLG�DJHQFLHV�ZLOO�QHHG�WR�HQJDJH�FLYLO�VRFLHW\�DQG�ORFDO
JRYHUQPHQWV�LQ�WKH�HIIRUW���7KHUH�LV�FRQVHQVXV�WKDW�WKH�HIIRUW�PXVW�EH�DFFRXQWDEOH��DQG
86$,'�KDV�UHDFKHG�DJUHHPHQW�ZLWK�WKH�&HQWUDO�$PHULFDQ�JRYHUQPHQWV�WR�DXGLW�WKH
UHVRXUFHV�WKDW�DUH�VHQW���7KH�JRYHUQPHQWV�ZHUH�FRPSOHWHO\�LQ�VXSSRUW�RI�WKLV�QHHG�IRU
WUDQVSDUHQF\�DQG�DFFRXQWDELOLW\�

7KH�WKHPH�RI�WKLV�UHOLHI�HIIRUW�LV�WUDQVIRUPDWLRQ�WKURXJK�UHFRQVWUXFWLRQ��VR�DW�WKH�HQG�RI
WKH�WKUHH�WR�ILYH�\HDU�UHFRQVWUXFWLRQ�SHULRG��WKHUH�ZLOO�EH�UHDO�HQKDQFHPHQWV�RI�HTXLW\�
RI�HQYLURQPHQWDO�VHFXULW\��DQG�RI�UHVRXUFHV�IRU�FULVLV�PLWLJDWLRQ�LQ�WKH�IXWXUH���$W�WKH
VDPH�WLPH�WKH�ROG��YXOQHUDEOH�LQIUDVWUXFWXUH�ZLOO�KDYH�EHHQ�UHSODFHG�ZLWK�PRGHUQ
LQIUDVWUXFWXUH��LQFOXGLQJ�QHZ�KRXVLQJ�

9LFH�3UHVLGHQW�)ORUHV�RI�*XDWHPDOD�ZDV�HORTXHQW�LQ�GHVFULELQJ�WKH�FRQFHUQV�RI�WKH
&HQWUDO�$PHULFDQ�JRYHUQPHQWV�DERXW�JOREDO�ZDUPLQJ��&HQWUDO�$PHULFDQV�ZDQW�WR
NQRZ�ZK\�WKH\�DUH�VXIIHULQJ�WKH�ZRUVW�VWRUPV�LQ�WKHLU�KLVWRU\��$OWKRXJK�VFLHQWLVWV�ZLOO
PDNH�D�GLVWLQFWLRQ�EHWZHHQ�FOLPDWH�DQG�ZHDWKHU��WKHUH�FDQ�EH�QR�GRXEW�WKDW�WKHVH
VWRUPV�ZHUH�D�UHVXOW�RI�JOREDO�ZDUPLQJ��IRU�ZKLFK�ZH�EHDU�UHDO�UHVSRQVLELOLW\���$W�WKH
VDPH�WLPH��LW�ZDV�FOHDU�WKDW�WKH�&HQWUDO�$PHULFDQ�FDELQHW�PLQLVWHUV�DQG�RWKHUV�LQYROYHG
LQ�WKH�UHOLHI�HIIRUW�KDYH�EHHQ�LPSUHVVHG�ZLWK�WKH�UHVSRQVH�RI�86$,'�DQG�1*2V�WR�WKH
FULVLV�

7XUQLQJ�WR�WKH�WRSLF�RI�FLYLO�VRFLHW\��0U��$WZRRG�VDLG�WKDW�(XURSHDQ�JRYHUQPHQWV�DQG
RWKHU�GRQRUV�DUH�MXVW�VWDUWLQJ�WR�ZRUN�ZLWK�WKH�YLWDOO\�LPSRUWDQW�FLYLO�VRFLHW\�VHFWRU��)RU
YDULRXV�UHDVRQV��PRVW�(XURSHDQ�GHYHORSPHQW�DVVLVWDQFH�LV�SURYLGHG�WKURXJK
JRYHUQPHQWV��WKRXJK�86$,'�LQVLVWV�RQ�WKH�ODWLWXGH�WR�ZRUN�ZLWK�FLYLO�VRFLHW\
RUJDQL]DWLRQV�DV�ZHOO�DV�JRYHUQPHQWV��7KH�$JHQF\·V�EHOLHI�LV�WKDW�VXFFHVVIXO
GHYHORSPHQW�FDQQRW�RFFXU�IURP�WKH�WRS�GRZQ�DORQH��QRU�FDQ�LW�EH�GRQH�´WRµ�RU�HYHQ
´IRUµ�SHRSOH��EXW�PXVW�EH�GRQH�´ZLWKµ�SHRSOH���)RU�VXVWDLQDEOH�GHYHORSPHQW�WR�WDNH
SODFH��WKHUH�PXVW�EH�GHPDQG�IURP�SHRSOH�DW�WKH�JUDVVURRWV�OHYHO��DQG�JRYHUQPHQWV
PXVW�EH�UHVSRQVLYH���7KLV�KDV�EHHQ�SRLQWHG�RXW�E\�1REHO�3UL]H�ZLQQHU�$PDUW\D�6HQ�
ZKR�KDV�ZULWWHQ�WKDW�IDPLQHV�KDYH�QRW�RFFXUUHG�LQ�GHPRFUDWLF�VRFLHWLHV�EHFDXVH�WKHVH
VRFLHWLHV�DUH�UHVSRQVLYH�WR�SHRSOH�DW�WKH�ERWWRP���,W�LV�HOHPHQWDO�WKDW�LI�\RX�DUH�WR�EH
VXFFHVVIXO�LQ�SURPRWLQJ�WKH�UXOH�RI�ODZ�DQG�LQ�VWUHQJWKHQLQJ�WKH�MXGLFLDU\��RU�LQ
ZRUNLQJ�WR�DFKLHYH�VXVWDLQDEOH�HFRQRPLF�JURZWK��\RX�PXVW�FUHDWH�WKH�FRQGLWLRQV�LQ
ZKLFK�SHRSOH�DW�WKH�ORFDO�OHYHO�GHPDQG�PRUH�RI�WKHLU�JRYHUQPHQWV���7KHVH�JDLQV�ZLOO
RQO\�EH�VXVWDLQHG�WKURXJK�WKH�GHYHORSPHQW�RI�D�VWURQJ�FLYLO�VRFLHW\�LQWHUDFWLQJ�ZLWK
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JRYHUQPHQW�DQG�WKH�SULYDWH�VHFWRU�LQ�D�GHPRFUDWLF�HQYLURQPHQW���7KH�GHOLEHUDWLRQV�KHUH
WRGD\�ZLOO�XQGRXEWHGO\�GHYHORS�WKHVH�FRQFHSWV�IXUWKHU�

0U��$WZRRG�FRQFOXGHG�E\�H[SUHVVLQJ�DSSUHFLDWLRQ�WR�WKH�$&9)$�IRU�LWV�ZRUN�DQG
DGYLFH�RQ�LVVXHV�RI�YLWDO�LPSRUWDQFH�WR�86$,'���+H�DOVR�WKDQNHG�-RKQ�*UDQW�IRU�KLV
OHDGHUVKLS�RI�WKH�2IILFH�RI�3ULYDWH�DQG�9ROXQWDU\�&RRSHUDWLRQ��ZKLFK�DPRQJ�RWKHU
DFFRPSOLVKPHQWV��KDV�UHVXOWHG�LQ�WKH�RSHQLQJ�RI�D�GLDORJXH�EHWZHHQ�QRUWKHUQ�DQG
VRXWKHUQ�1*2V�

5(32576�)520�%5($.�287�6(66,216
0RGHUDWRU���'U��/HVWHU�6DODPRQ

'U��6DODPRQ�LQWURGXFHG�WKH�GLVFXVVLRQ�OHDGHUV��QRWLQJ�WKDW�WKURXJK�WKHLU�JURXSV·
UHFRPPHQGDWLRQV��SDUWLFLSDQWV�ZLOO�KDYH�DQ�RSSRUWXQLW\�WR�PDNH�D�FRQFUHWH�LQSXW�LQWR
86$,'·V�VWUDWHJLF�SODQQLQJ�SURFHVV��DV�WKH�$JHQF\�PRYHV�DKHDG�RYHU�WKH�QH[W�\HDU�WR
UHYLVH�LWV�PDWUL[�RI�REMHFWLYHV�WR�EHWWHU�DGGUHVV�FURVVFXWWLQJ�LVVXHV�

1HZ�5ROHV�IRU�&LYLO�6RFLHW\�2UJDQL]DWLRQV���*5283�21(
0RGHUDWRU��.DWH�5DIWHU\��$FWLQJ�3UHVLGHQW��3DUWQHUV�RI�WKH�$PHULFDV

0V��5DIWHU\�VDLG�WKDW�WKH�JURXS�EHJDQ�E\�ORRNLQJ�DW�WKH�OHDG�TXHVWLRQ�WKDW�KDG�EHHQ
SUHVHQWHG�LQ�OLJKW�RI�SRVVLEOH�UHFRPPHQGDWLRQV�IRU�86$,'���7KDW�YHU\�TXHVWLRQ�RI�QHZ
UROHV�IRU�FLYLO�VRFLHW\�RUJDQL]DWLRQV�DQG�KRZ�EHVW�WR�VWUHQJWKHQ�WKHP�UDLVHG�DQRWKHU
TXHVWLRQ�RI�ZKHWKHU�ZH�DUH�UHIHUULQJ�WR�WKH�VWUHQJWKHQLQJ�RI�LQGLYLGXDO�RUJDQL]DWLRQV�RU
RI�WKH�HQDEOLQJ�HQYLURQPHQW���,Q�GLVFXVVLQJ�WKLV�GHILQLWLRQDO�LVVXH��WKH�JURXS�FDPH�WR�WKH
FRQFOXVLRQ�WKDW�LW�ZRXOG�EH�KHOSIXO�WR�FLYLO�VRFLHW\�SUDFWLWLRQHUV�WR�KDYH�D�SROLF\

VWDWHPHQW�IURP�86$,'��WR�HQVXUH�WKDW�ZH�DUH�DOO�ZRUNLQJ�WRZDUG��DQG�DUH�DFFRXQWDEOH
IRU��WKH�VDPH�HQG���,W�ZRXOG�DOVR�EH�KHOSIXO�IRU�86$,'�WR�GLVVHPLQDWH�LQIRUPDWLRQ�WR�WKH
IRUHLJQ�DVVLVWDQFH�FRPPXQLW\�LQ�D�PRUH�FRQVLVWHQW�IDVKLRQ��6HYHUDO�JURXS�PHPEHUV�KDG
WKH�H[SHULHQFH�RI�UHFHLYLQJ�GLIIHUHQW�LQIRUPDWLRQ�RQ�JRDOV��REMHFWLYHV�DQG�GHILQLWLRQV
UHJDUGLQJ�FLYLO�VRFLHW\�IURP�GLIIHUHQW�RIILFHV�ZLWKLQ�86$,'���$�FRQVHQVXV�RQ�WKH
YRFDEXODU\�DQG�WHUPLQRORJ\�ZRXOG�DOVR�EH�EHQHILFLDO���7KH�LPSOHPHQWLQJ�RUJDQL]DWLRQV
DUH�FRQFHUQHG�WKDW�WKH\�PD\�QRW�EH�SXUVXLQJ�WKH�ULJKW�VWUDWHJLHV�IRU�VWUHQJWKHQLQJ�WKH
HQDEOLQJ�HQYLURQPHQW��VLQFH�WKHUH�LV�D�ODFN�RI�FODULW\�RQ�86$,'·V�SROLF\�LQ�WKLV�DUHD�
:KLOH�86$,'�LV�VXSSRUWLQJ�PDQ\�YDOXDEOH�DFWLYLWLHV��WKHVH�DUH�QRW�DOZD\V
GLVVHPLQDWHG�

7KH�JURXS�DOVR�GLVFXVVHG�LVVXHV�UHODWHG�WR�DFFRXQWDELOLW\��7KH\�DJUHHG�WKDW�ZKLOH�LW�LV
GLIILFXOW�WR�KROG�RUJDQL]DWLRQV�DFFRXQWDEOH�LQ�UHODWLRQ�WR�WKLV�VHFWRU��JUHDWHU�FODULW\�RI
REMHFWLYHV�ZRXOG�PDNH�LW�HDVLHU�IRU�86$,'�WR�KROG�WKHP�DFFRXQWDEOH���+RZHYHU��86$,'
VKRXOG�PDNH�LW�YHU\�FOHDU�WKDW�WKHVH�FLYLO�VRFLHW\�RUJDQL]DWLRQV�QHHG�WR�EH�DFFRXQWDEOH



��

ILUVW�WR�WKHLU�FRQVWLWXHQFLHV��WKHQ�WR�WKH�GRQRUV���,Q�VXPPDU\��WKH�JURXS�UHFRPPHQGHG
WKDW�86$,'�
• $GRSW�DJHQF\�ZLGH�GHILQLWLRQV��DQ�RYHUDOO�SROLF\��DQG�FOHDU�REMHFWLYHV�
 

• $VVLVW�392V�WR�UHFHLYH�LQIRUPDWLRQ�UHODWHG�WR�WKLV�VHFWRU�WKDW�LV�FRQVLVWHQW�DFURVV�WKH
DJHQF\�

 

• 0DNH�D�FOHDU�GLVWLQFWLRQ�EHWZHHQ�VWUHQJWKHQLQJ�LQVWLWXWLRQV�DQG�FUHDWLQJ�HQDEOLQJ
HQYLURQPHQWV�

 ,Q�UHVSRQVH�WR�D�TXHU\�E\�'U��6DODPRQ�DERXW�ZKHWKHU�WKH�JURXS�FRQFOXGHG�LW�ZRXOG�EH
GHVLUDEOH�IRU�86$,'�WR�PRYH�WRZDUG�DQ�H[SOLFLW�SROLF\�RQ�FLYLO�VRFLHW\��0V��5DIWHU\
FRQILUPHG�WKDW�WKLV�ZDV�WKH�FRQVHQVXV�RI�WKH�JURXS�
 

 86$,'�DQG�8�6��392�3ROLF\�7RZDUG�&LYLO�6RFLHW\�2UJDQL]DWLRQV���*5283�7:2
 0RGHUDWRU���&KHUUL�:DWHUV��9LFH�3UHVLGHQW��,QWHU$FWLRQ
 

 0V��:DWHUV�UHSRUWHG�WKDW�WKLV�JURXS�KDG�VL[�UHFRPPHQGDWLRQV�XQGHU�WKH�EURDG�DUHDV�RI
SDUWQHUVKLS��FLYLO�VRFLHW\��DQG�DFFRXQWDELOLW\����7KH\�DUH�
• 3DUWQHUVKLS�LQFOXGHV�HIIRUWV�WR�FUHDWH�D�PRUH�OHYHO�SOD\LQJ�ILHOG�IRU�SDUWQHUV�LQ

GHYHORSLQJ�FRXQWULHV��DQG�86$,'�VKRXOG�FUHDWH�PHFKDQLVPV�IRU�WKLV�WR�KDSSHQ�
LQFOXGLQJ�UHTXLULQJ�WKH�VWUHQJWKHQLQJ�RI�ORFDO�RUJDQL]DWLRQV�LQ�LWV�JUDQW�PDNLQJ�ZLWK
8�6��392V�DQG�RWKHUV�

 

• 86$,'�VKRXOG�XVH�LWV�UROH�DV�D�JRYHUQPHQWDO�RUJDQL]DWLRQ�WR�IRVWHU�FRQVXOWDWLRQ
ZLWKLQ�FRXQWULHV�DPRQJ�EXVLQHVV��JRYHUQPHQW�DQG�WKH�FLYLO�VRFLHW\�VHFWRU�

 

• 86$,'�VKRXOG�DGRSW�D�VLQJOH��XQLYHUVDO�GHILQLWLRQ�RI�FLYLO�VRFLHW\�WKDW�LV�EURDG
HQRXJK�WR�DFFRPPRGDWH�WKH�GLYHUVLW\�RI�FLYLO�VRFLHW\�RUJDQL]DWLRQV�LQ�D�FRXQWU\�

 

• 86$,'�VKRXOG�VXSSRUW�IRXU�PHFKDQLVPV�IRU�IRVWHULQJ�DFFRXQWDELOLW\�RI�ERWK�392V
DQG�1*2V���7KHVH�DUH�������PHFKDQLVPV�IRU�LQIRUPDWLRQ�VKDULQJ�RU�WUDQVSDUHQF\�����
SDUWLFLSDWRU\�HYDOXDWLRQ�PHWKRGRORJLHV�WR�VHH�LI�SURJUDPV�KDYH�GRQH�ZKDW�WKH\
LQWHQGHG�WR�GR������WKH�HVWDEOLVKPHQW�RI�VWDQGDUGV�E\�FLYLO�VRFLHW\�RUJDQL]DWLRQV�LQ
FRXQWULHV��DQG�����FRQIOLFW�UHVROXWLRQ�DQG�PHGLDWLRQ�W\SH�DFWLYLWLHV�

 

• 86$,'�VKRXOG�ZRUN�ZLWK�JRYHUQPHQWV�LQ�FRXQWULHV�WR�FUHDWH�HQDEOLQJ�HQYLURQPHQWV
IRU�FLYLO�VRFLHW\���7KLV�ZRXOG�QRW�EH�D�VWUXFWXUH�RI�UHJXODWLRQV�WKDW�ZRXOG�VWUDQJOH
FLYLO�VRFLHW\��UDWKHU�DQ�HQYLURQPHQW�WKDW�ZRXOG�KHOS�IRVWHU�DFFRXQWDELOLW\�DQG�WR�GHDO
ZLWK�TXHVWLRQV�RI�WR�ZKRP�WKH�RUJDQL]DWLRQ�LV�DFFRXQWDEOH�

 

• 86$,'�VKRXOG�GHYHORS�QHZ�PHFKDQLVPV�IRU�DFFRXQWLQJ�DQG�UHSRUWLQJ�IRU�XVH�E\
ORFDO�RUJDQL]DWLRQV�WKDW�DUH�DSSURSULDWH�WR�WKRVH�RUJDQL]DWLRQV·�FDSDFLWLHV���)RU
H[DPSOH��RQH�VKRXOG�QRW�H[SHFW�D�ORFDO�RUJDQL]DWLRQ�WR�ILOO�RXW�DQ�$�����



��

 

 

 

 

 

 

 

 &LYLO�6RFLHW\�DQG�%XVLQHVV�5HODWLRQVKLSV���*5283�7+5((
 0RGHUDWRU��:LOOLDP�:LWWLQJ��'LUHFWRU��$JULEXVLQHVV�9ROXQWHHU�3URJUDP��&LWL]HQV
1HWZRUN�IRU�)RUHLJQ�$IIDLUV
 

 0U��:LWWLQJ�UHSRUWHG�WKDW�WKH�JURXS�DGGUHVVHG�WKH�LVVXH�RI�WKH�SRWHQWLDO�DQG�QHHG�IRU
LQFUHDVHG�FRRSHUDWLRQ�ZLWK�WKH�SULYDWH�VHFWRU���7KH�GLVFXVVLRQ�IRFXVHG�RQ�WKLV
FRRSHUDWLRQ�ZLWKLQ�VSHFLILF�FRXQWULHV�DW�WKH�ORFDO�OHYHO��DV�ZHOO�DV�RQ�FRRSHUDWLRQ
EHWZHHQ�8�6��392V�DQG�EXVLQHVVHV�LQ�WKH�8QLWHG�6WDWHV���7KHUH�ZHUH�D�QXPEHU�RI
FRQFOXVLRQV�DQG�UHFRPPHQGDWLRQV�
 

• $OWKRXJK�WKHUH�DUH�SLWIDOOV�LQ�FROODERUDWLRQ�DPRQJ�WKH�WKUHH�VHFWRUV��WKHUH�LV�DOVR
JUHDW�SRWHQWLDO�LI�WKHUH�LV�VXIILFLHQW�GLDORJXH�DQG�LI�ZD\V�FDQ�EH�IRXQG�WR�DUUDQJH
VXFK�FROODERUDWLRQV��7KHUH�DUH�PDQ\�GLIIHUHQW�PRGHOV�IRU�WKLV�W\SH�RI�FROODERUDWLRQ�
WKHUHIRUH��86$,'�VKRXOG�QRW�EH�SUHVFULSWLYH��QRU�WU\�WR�GHILQH�WKH�PRGHO��EXW�VKRXOG
IDFLOLWDWH�WKH�GLDORJXH��7KH�DFWXDO�FROODERUDWLYH�DFWLYLW\�VKRXOG�EH�RUJDQL]HG�GLUHFWO\
DPRQJ�WKH�SDUWLHV�

 

• (GXFDWLRQ�DQG�FRQILGHQFH�EXLOGLQJ�DUH�HVVHQWLDO�HOHPHQWV�RI�DQ\�LQLWLDWLYH�LQ�WKLV
DUHD���86$,'�VKRXOG�IRFXV�LWV�DFWLYLWLHV�RQ�HGXFDWLRQ�DQG�IRVWHULQJ�PXWXDO
XQGHUVWDQGLQJ���%XVLQHVVHV�KDYH�OLPLWHG�NQRZOHGJH�RI�ZKDW�1*2V�DUH�GRLQJ�DQG
ZKDW�WKHLU�FDSDFLWLHV�DUH��DQG�1*2V�GR�QRW�XQGHUVWDQG�EXVLQHVV��,PSURYHPHQWV�LQ
PXWXDO�XQGHUVWDQGLQJ�DUH�QHHGHG��DQG�WKLV�PLJKW�EH�WKH�JHQHUDO�XPEUHOOD�XQGHU
ZKLFK�86$,'�FRXOG�IRFXV�LWV�DFWLYLWLHV���86$,'�LV�DOUHDG\�DFWLYH�LQ�WKLV�DUHD��IRU

������H[DPSOH��39&�LV�IRVWHULQJ�GLDORJXH�DQG�FRRSHUDWLRQ�ZLWK�WKH�SULYDWH�VHFWRU�
������PDLQO\�ZRUNLQJ�ZLWK�LQGLYLGXDO�1*2V���7KHUH�LV�DQRWKHU�QHZHU�39&�DFWLYLW\�WR
������DGYLVH�86$,'�0LVVLRQV�KRZ�WR�JR�DERXW�DSSURDFKLQJ�EXVLQHVV�DQG�LQFUHDVLQJ
������LQWHUDFWLRQ�ZLWK�WKH�SULYDWH�VHFWRU���9DULRXV�86$,'�0LVVLRQV�KDYH�VXSSRUWHG
������DFWLYLWLHV�RI�WKLV�W\SH��KRZHYHU��WKHUH�GRHV�QRW�VHHP�WR�EH�DQ�DJHQF\�ZLGH
������DFWLYLW\�
 

• 86$,'
V�DFWLRQV�LQ�UHODWLRQ�WR�IRVWHULQJ�SDUWQHUVKLS�ZLWK�WKH�SULYDWH�VHFWRU�VKRXOG
EH�FDUULHG�RXW�DW�DOO�OHYHOV��DQG�HVSHFLDOO\�DW�WKH�ORFDO�OHYHO��ZKHUH�LW�LV�HDVLHVW�WR
DWWUDFW�WKH�DWWHQWLRQ�RI�EXVLQHVV��7KLV�LV�ZKHUH�WKH�EXON�RI�DFWLRQ�ZLOO�EH��VLQFH�WKLV�LV
ZKHUH�WKH�FRPSDQ\�VWDII�ZLWK�WKH�SURMHFWV�DQG�WKH�WLPH�WR�GHYRWH�DUH�ORFDWHG�
86$,'�VKRXOG�VXSSRUW�PHFKDQLVPV�WR�IDFLOLWDWH�DQG�LQFUHDVH�VXFK�GLDORJXH�DW�WKH
ORFDO�OHYHO�



��

• 86$,'�VKRXOG�ILQG�PRUH�H[SOLFLW�ZD\V�WR�LQYROYH�WKH�SULYDWH�VHFWRU�LQ�LWV�SODQQLQJ�
EHJLQQLQJ�ZLWK�FRXQWU\�VWUDWHJLHV�DQG�HDUO\�WKLQNLQJ�DERXW�VSHFLILF�DFWLYLWLHV���)RU
H[DPSOH��DSSOLFDQWV�IRU�5)3V�DQG�5)$V�PLJKW�EH�DVNHG�ZKDW�PLJKW�EH�WKH�UROH�RI�WKH
SULYDWH�VHFWRU�LQ�WKLV�SURSRVHG�DFWLYLW\���7KH�$JHQF\�PLJKW�DOVR�KROG�VHPLQDUV��
SUHIHUDEO\�DW�WKH�FRXQWU\�OHYHO�EXW�SRVVLEO\�DW�WKH�:DVKLQJWRQ�OHYHO�DV�ZHOO���RQ
VSHFLILF�DQG�ZHOO�IRFXVHG�WKHPHV��VXFK�DV�KHDOWK�RU�DJULFXOWXUH��DQG�LQYLWH�DOO
VWDNHKROGHUV��WR�VWLPXODWH�GLVFXVVLRQ�DERXW�VSHFLILF�SURMHFWV�DPRQJ�WKH�EXVLQHVV�
JRYHUQPHQW�DQG�FLYLO�VRFLHW\�VHFWRUV�

'LVFXVVLRQ�

'U��6DODPRQ�FRPPHQWHG�WKDW�ILYH�VDOLHQW�SRLQWV�KDYH�HPHUJHG�IURP�WKHVH�GLVFXVVLRQV�
UHODWHG�WR���WKH�HVWDEOLVKPHQW�RI�DQ�HQDEOLQJ�HQYLURQPHQW��WKH�QHHG�IRU�D�GHILQLWLRQ�DQG
LQIRUPDWLRQ��WKH�QHHG�IRU�FROODERUDWLRQ�DPRQJ�VHFWRUV��WKH�QHHG�IRU�QHZ�PHFKDQLVPV�WR
PDNH�LW�DOO�IHDVLEOH��DQG�WUDLQLQJ�DQG�HGXFDWLRQ�WR�HTXLS�SHRSOH�WR�RSHUDWH�LQ�D�NLQG�RI
QHZ�SDUDGLJP���+H�TXHVWLRQHG�ZKHWKHU�WKH�JURXSV�GLVFXVVHG�WKH�HQDEOLQJ�HQYLURQPHQW
DV�D�PDWWHU�RI�ODZ��RU�DV�D�EURDGHU�FRQFHSW���*URXS�RQH�GLVFXVVHG�WKH�HQDEOLQJ
HQYLURQPHQW�LQ�EURDG�WHUPV��WRXFKLQJ�XSRQ�WKH�TXHVWLRQ�RI�ZKHWKHU�FLYLO�VRFLHW\
SUDFWLWLRQHUV�IURP�WKH�QRUWK�WHQG�WR�LPSRVH�WKHLU�VWDQGDUGV�RQ�ORFDO�RUJDQL]DWLRQV�
UDWKHU�WKDQ�SURYLGLQJ�WKHP�ZLWK�DQ�DUUD\�RI�FKRLFHV���7KDW�JURXS�DOVR�FRQFOXGHG�WKDW
WKH�DEVHQFH�RU�VKRUWDJH�RI�UHVRXUFHV�FDQQRW�EH�XVHG�DV�DQ�H[FXVH�IRU�QRW�GRLQJ�QHZ
WKLQJV��DOWKRXJK�LW�RIWHQ�LV���&LYLO�VRFLHW\�SUDFWLWLRQHUV�VKRXOG�EH�ORRNLQJ�DW�QHZ�ZD\V�RI
GRLQJ�EXVLQHVV�DQG�WU\LQJ�QHZ�DSSURDFKHV���*URXS�WZR�GLVFXVVHG�QRW�RQO\�PDWWHUV�RI
ODZ��ZLWK�UHIHUHQFH�WR�DFFRXQWDELOLW\�LVVXHV��EXW�DOVR�SROLF\�DQG�FXOWXUH���:LWK�UHIHUHQFH
WR�86$,'·V�GHILQLWLRQV��WKH�JURXS�UHLWHUDWHG�WKDW�WKH�SUREOHP�LV�QRW�WKDW�86$,'�KDV�D
QDUURZ�GHILQLWLRQ��EXW�WKDW�GLIIHUHQW�VHFWRUV�DQG�RIILFHV�RI�WKH�$JHQF\�KDYH�GLIIHUHQW
GHILQLWLRQV���$OO�RIILFHV�VKRXOG�XVH�WKH�VDPH�GHILQLWLRQ�

0U��*UDQW�DVNHG�LI�DQ\�RI�WKH�JURXSV�WDONHG�DERXW�D�QHHG�IRU�86$,'�WR�ILQG�QHZ�ZD\V
WR�PDNH�LWVHOI�PRUH�DFFHVVLEOH�WR�FLYLO�VRFLHW\�JURXSV���IRU�H[DPSOH��QHZ�PHFKDQLVPV�WR
IDFLOLWDWH�FRPPXQLFDWLRQ�DQG�FRQWDFW�ZLWK�FLYLO�VRFLHW\�RUJDQL]DWLRQV�VR�WKDW�LW�FDQ�JHW
LQSXWV�IURP�WKHVH�JURXSV���+H�DOVR�DVNHG�LI�WKH\�KDG�GLVFXVVHG�KRZ�RWKHU�DFWRUV��VXFK�DV
WKH�:RUOG�%DQN��DUH�VWUXJJOLQJ�ZLWK�WKH�VDPH�LVVXHV���0V��5DIWHU\�UHSOLHG�WKDW�KHU�JURXS
KDG�GLVFXVVHG�WKH�QHHG�IRU�86$,'�WR�WDNH�D�PRUH�SURDFWLYH�VWDQFH�LQ�EULQJLQJ�WRJHWKHU
RWKHU�GRQRUV�IRU�WKH�SXUSRVHV�RI�MRLQLQJ�IRUFHV�RU�FRPSOHPHQWLQJ�HDFK�RWKHU·V�DFWLYLWLHV�
DQG�XVLQJ�WHFKQRORJ\�WR�EULQJ�RWKHU�DFWRUV�LQ�WR�FRPPXQLFDWH�ZLWK�86$,'���+RZHYHU�
WKH�SUREOHP�RI�86$,'·V�GHFHQWUDOL]DWLRQ�ZDV�EURXJKW�XS�DV�DQ�LVVXH�WKDW�ZRXOG�KLQGHU
WKLV��EHFDXVH�HDFK�RIILFH�XVHV�GLIIHUHQW�WHUPLQRORJ\�

0V��:DWHUV�DGGHG�WKDW�KHU�JURXS�KDG�GLVFXVVHG�WKH�SUREOHP�WKDW�LQGLJHQRXV
RUJDQL]DWLRQV�KDYH�LQ�DFFHVVLQJ�GRQRU�RUJDQL]DWLRQV��DQG�DOVR�LQ�WDNLQJ�DGYDQWDJH�RI
HOHFWURQLF�FRPPXQLFDWLRQV�WR�HQKDQFH�LQIRUPDWLRQ�VKDULQJ���+RZHYHU��WKH�JURXS�GLG
QRW�LGHQWLI\�VSHFLILF�PHFKDQLVPV���7KH�JURXS�DFNQRZOHGJHG�WKDW�ORFDO�1*2V�VRPHWLPHV
KDYH�GLIILFXOW\�FRPPXQLFDWLQJ�ZLWK�86$,'�
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&DWKU\Q�7KRUXS��'LUHFWRU�RI�86$,'·V�2IILFH�RI��'HYHORSPHQW�3DUWQHUV��VDLG�WKDW�LW�LV
LPSRUWDQW�WR�UHFRJQL]H�WKDW�ZH�DUH�VXJJHVWLQJ�WKDW�86$,'�GR�D�ORW�PRUH�LQ�WKH�DUHD�RI
FLYLO�VRFLHW\��ZKLOH�DW�WKH�VDPH�WLPH��ZH�DUH�DVNLQJ�86$,'�WR�EULQJ�WRJHWKHU�DOO�WKH
GLIIHUHQW�GHILQLWLRQV�DQG�DSSURDFKHV�WR�FLYLO�VRFLHW\���7KHUH�PD\�EH�D�PLGGOH�JURXQG�IRU
DOO�WKLV�LQ�WKH�QHZ�HIIRUWV�RQ�LQWHUVHFWRUDO�SDUWQHUVKLSV�DQG�WKH�RQJRLQJ�1HZ
3DUWQHUVKLSV�,QLWLDWLYH��13,��ZRUN�WKDW�86$,'�LV�FXUUHQWO\�GRLQJ���0V��7KRUXS·V�RIILFH�LV
QRZ�FRRUGLQDWLQJ�WKHVH�DFWLYLWLHV�DQG�LV�H[DPLQLQJ�KRZ�WKH�WKUHH�VHFWRUV�LQWHUDFW�EHVW�
,QIRUPDWLRQ�DERXW�WKLV�PD\�EH�IRXQG�RQ�86$,'·V�ZHEVLWH��DQG�WKHUH�LV�D�KDQGV�RQ
JXLGH�WR�LQWHUVHFWRUDO�SDUWQHULQJ�IRU�UHVXOWV�WKDW�LV�DYDLODEOH�WRGD\���$WWDFKHG�

0V��5DIWHU\�VXJJHVWHG�WKDW�SHUKDSV�86$,'�PD\�QRW�HYHQ�EH�DZDUH�RI��DOO�WKH�DFWLYLWLHV
WKH�0LVVLRQV�DUH�VXSSRUWLQJ�WR�VWUHQJWKHQ�FLYLO�VRFLHW\��WKXV��LW�PD\�QRW�EH�D�TXHVWLRQ�RI
GRLQJ�PRUH�²�86$,'�PD\�EH�GRLQJ�HQRXJK�DOUHDG\�WKURXJK�LWV�DJULFXOWXUH��HFRQRPLF
JURZWK�DQG�RWKHU�RIILFHV��EXW�LW�LV�QRW�EHLQJ�UHSRUWHG�FHQWUDOO\�

'U��6DODPRQ�DVNHG�WKH�JURXS�WR�FRPPHQW�RQ�WKH�UROH�RI�WKH�8�6��392�FRPPXQLW\�LQ
FLYLO�VRFLHW\�GHYHORSPHQW����$OWKRXJK�WKH�JURXSV�GLG�QRW�GLVFXVV�VSHFLILF
UHFRPPHQGDWLRQV�IRU�8�6��392V��WKHUH�LV�D�GLVWLQFWLRQ�EHWZHHQ�WKH�8�6��392
FRPPXQLW\·V�UROH�DQG�WKDW�RI�86$,'��0V��:DWHUV�REVHUYHG���,I�8�6��392V�VWDUW�ZLWK�D
SDUWQHUVKLS�PRGHO��DQG�PRVW�RI�WKH�PHPEHUV�RI�WKH�392�FRPPXQLW\�QRZ�VXSSRUW�WKLV
DSSURDFK��WKHQ�8�6��392V�ZLOO�KDYH�WR�DGRSW�FHUWDLQ�IXQGDPHQWDOV�LQ�WKHLU�UHODWLRQVKLSV
ZLWK�ORFDO�1*2V���6RPH�RI�WKHVH�IXQGDPHQWDOV�LQFOXGH�GHILQLQJ�DQG�DJUHHLQJ�XSRQ
UROHV�DQG�UHVSRQVLELOLWLHV�ZLWK�WKH�ORFDO�SDUWQHUV��DV�ZHOO�DV�GHWHUPLQLQJ�KRZ�ILQDQFLDO
DUUDQJHPHQWV�ZLOO�EH�KDQGOHG�LQ�ZD\V�WKDW�SURPRWH�IDLUQHVV��FDSDFLW\�EXLOGLQJ�DQG
DFFRXQWDELOLW\��DQG�D�OHYHO�SOD\LQJ�ILHOG�

$�SDUWLFLSDQW�SRLQWHG�RXW�WKDW�LW�VHHPV�WKDW�WKHVH�GLVFXVVLRQV�IRFXV�PDLQO\�RQ�392V�DQG
1*2V��DQG�TXHVWLRQHG�ZKHWKHU�392V�DQG�1*2V�DUH�WKH�RQO\�YHKLFOH�WR�EXLOG�WKH
FDSDFLW\�RI�VXFK�D�GLYHUVH�VHFWRU���6XVWDLQDELOLW\�LV�DOPRVW�DOZD\V�GHILQHG�LQ�WHUPV�RI�WKH
VXVWDLQDELOLW\�RI�LQGLYLGXDO�RUJDQL]DWLRQV��ZKHUHDV�SHUKDSV�LW�VKRXOG�EH�GHILQHG�DV�WKH
DELOLW\�RI�VRFLHW\�WR�VROYH�LWV�RZQ�SUREOHPV�DQG�VKRXOG�EH�GLVFXVVHG�LQ�WKH�FRQWH[W�RI
FUHDWLQJ�WKH�HQDEOLQJ�HQYLURQPHQW���7KHUH�ZDV�DJUHHPHQW�WKDW�LW�LV�LPSRUWDQW�WR�FUHDWH
WKH�FRQGLWLRQV�WKDW�DOORZ�WKH�VHFWRU�DV�D�ZKROH�WR�H[LVW��DQG�DOVR�DOORZ�LQGLYLGXDO
RUJDQL]DWLRQV�WR�HYROYH�IURP�IRFXVLQJ�RQ�WKH�SUREOHPV�DURXQG�ZKLFK�WKH\�ZHUH
RULJLQDOO\�IRUPHG��WR�DGGUHVVLQJ�RWKHU�SUREOHPV�RI�WKH�VRFLHW\�

'U��6DODPRQ�FRQFOXGHG���:H�PD\�EH�ZLWQHVVLQJ�WKH�HPHUJHQFH�RI�D�QHZ�SDUDGLJP�LQ
WKLV�ILHOG���D�SDUDGLJP�WKDW�ZRXOG�LQFOXGH�PHFKDQLVPV�IRU�HQOLVWLQJ�PXFK�GHHSHU
SDUWLFLSDWLRQ�LQ�WKH�GHYHORSPHQW�SURFHVV��%XW�WKLV�LV�D�FRPSOH[�VHFWRU�WKDW�UHTXLUHV�QHZ
PHFKDQLVPV�DQG�QHZ�ZD\V�RI�WKLQNLQJ��6RPH�H[LVWLQJ�SURFHGXUHV�PD\�EH�LQ�FRQIOLFW
ZLWK�RXU�REMHFWLYHV��7KH�HPHUJHQFH�RI�QHZ�SDUDGLJPV�FUHDWHV�WKH�QHHG�IRU�QHZ�SROLFLHV
DQG�SURFHGXUHV���:H�DUH�FXUUHQWO\�LQ�VXFK�D�SHULRG��DQG�WKH�VXJJHVWLRQV�IURP�WRGD\·V
PHHWLQJ�ZLOO�EH�DQ�LPSRUWDQW�SDUW�RI�WKDW�SURFHVV��


